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Abstract

This research aimed to study existing conditions and problems
of planning, methods and results of the school self-directing
instructional supervision. The population of this study were twenty
supervisors of General Education Department, Educational Region 6
271 school personnel staff and 231 teachers of the secondary schools
in Educational Region 6 were sampled by stratified random sampling
technique. Three forms of qﬁestionnaires were employed and data were
analyzed by SPSS-PC program to find ouwt percentages, means and
standard deviations.

This research study found that FEducational Region 6 Supervisory
Division assigned one supervisor to Qork in 4-8 schools in his/her

assigned province. He or she was to work in a school three times a




year. Meetings were held to assure their knowledge and skills.
Schools were informed of visiting schedules in advance. Transportations.
were provided but still insufficient. Supervisors did not have enough
time to prepare themselves before working. Each supervisor was to be
responsible for one whole school, therefore he or she was unable to
work efficiently.

Supervisors organized meetings to inform school personnel
staff of self-directing supervision system. They used some
supervisory media and suggested school staff to survey problems, set
goals and alternatives for problem solutions and to participate-~in
the system evaluation. Results of supervision were disseminated to
other schools. Supervisors also gave some documents to assist
teachers to produce acadamic works. However, supervisors felt that
the problem stemmed from the policy which emphasized general
activities rather than instructional ones.

School personnel staff prepared teachers for supervision by
organizing school meetings and informing them of goals, policies and
knowledge of self-directing supervision. Most schools had supervisory
committees. They set up their roles and responsibility informally.
Seminars were held to find out problems and needs which were then
analyzed for their priority. Different alternatives for solving
instructional problems were proposed. Teachers in each department
planned their own supervisory activities. The problem was that
teachers did not understand their roles in this type of supervision.
Besides, some schools did not appoint supervisory committees and

teachers were not informed of definite goals of supervision.



School. staff followed +their plans only for sometimes.
Administrators appointed school supervisory staff. Heads of
departments also planned and participated in the evaluation process
which was not systematic enough. Schodl staff used observation
technique and forms for evaluation. Results of performance, problems
and other solutions were discussed in teacher meetings. Praise was
given also at the meetings but teachers said school staff did not do
50. For  supervisory activities, schools arranged meetings and
workshops mostly. Secondly, teachers were encouraged to use teaching
methods that emphasized learning process and were advised in lesson
planning. More school personnel staff felt they obtained ideas for
supervisory activities from the supervisors at the noderate level.
They and the teachers had no free time in common to do the planning
together. Teachers needed more knowledse and experiences in
surveying problems, thinking of various alternatives for problem
solution.

It was also found, however, that supervisors, school staff and
teachers, mostly agreed to the self-directing instructional supervion

model.




