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The objectives of this study were to study the problems and
needs of instructional- supervision of +teachers and to present |
appropriate supervisory methods for primary schools in Tung.Hua Chang
Branch~District. The subjects of study consisted of 19 administrators
and 121 teachers. The questionnaires were applied to the subjects and
the data collected were analyzed by computing frequency, percentage
and mode The results of this study were as follows.

1. The general situation of instructional supervision

The most frequent activity performed was +to provide
teachers’ manuals and lesson plans. The activity found often was +the
use of teaching aids. The activity found less often was to find out
and collect teaching materials provided from other organizations. The
activity not performed by few administrators and teachers was also the

activity found less often.



2. The administrators” activity of instructional supervision
The most frequent activity performed was to provide
orientation to new teachers. The activity found often was collecting
educational documents. The activity found less often was to
demonstrate teaching methods. Few school administrators did not

demonstrate teaching.

3. The needs and comments about instructional supervision

Using curriculum : Mest administrators and teachers needed
the subject contents for each area of experiences and to prepare
lesson plans. Using the teacher manuals and lesson plan : Most
administrators and teachers needed suggesﬁions concerning details on
parts of lesson plans. Doing the schedule Most administrators and
teachers needed to identify appropriate time frame for contents.
Production and using the instructional materials ; Most administrators
and teachers needed practice making the teaching aids for certain
part of content areas to know how to use techniques and processes in
teaching. Measurement and evaluation 3 Most administrators and teachers

needed to make many kinds of test.

4. The technique of instructional supervision.
The most administrators and teachers needed sroup technique
supervision through field trips. For individual technique supervision,

they preferred classroom visitations.



5. Guidelines for instructional Supefvision
The guidelines stated below were appropriate to problems and
needs of administrators and teachers. Group and individual techniques
of supervision should be applied according to priority needs of
supervisory aspects. For group supervision, field trip and workshop
were prefered. For individual supervision classroom visitations,
supervisory documents, and demonstrating teaching methods  were

prefered.



