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Abstract

This research had 4 objectives L B toAstudy the procesées
of micro planniﬁg in honformal_education (NFE) 3 2) to find out all
factors relevant to micro plamming in NFE ;3 3)‘tb study the successes;
of micro planning in NFE ; and 4) to study the relationships bepween
the reievant factors, processes, and successes of micro planning in
NFE . The research sample, numbered 161,includéd administrators of NFE
provincial centérg, officials in charge of planning in NFE provincial
centers, NFE district coordinators, XNFE vdluhteef ﬂeachers, and
community leaders. Research instruments included observation,

‘interviews and questionnaires. The findings were as follows.




On the pro_cesé’es of, micro planning in NFE, t._he. NFE ..dis,trict.
ce—ordinators and NFE volunteer teachers undertook the various steps
involved in the process of planning to different. degrees, depending on
the importance attached to the different steps. The steps proceeded
- from studying the policies of the Depart.‘ment of Non-Formal Education
and the province, to co-ordinating with relevant.“ ,aé,encies, ‘provic.iing
inpﬁts, collecting data, organizing data, analyzing .and interpreting
data, identifyieg probiems in NFE, prioritizing problems, formulating
alternatives 'in pr.oblem sol‘ving .' and community developient, making
decisions . to select methods and activities. for solving problens,
co—ordinat.ing with other activities, mqnitoring, and evaluat'ing

projects.

On ‘the factors relating to micro planning in NFE, the
important ones were : the Department of Non-Formal Education’s poicies‘,
.t.he province”s_policies,. personnel involved in micro pianning in NFE,
decent.ralizat.ioﬁ from the top to the eperational levels, mobilizing
local resources for inicro'planning in NFE, 'laws and regulations which -
f‘ acilitated micro planningr. in NFE, transportation, and budget.

a_llocated for 'micro_ planning in NFE.

On the successes of micro planning in NFE, micro planning in
NFE helped to f acilitat.e popular participation, mobiliza_tion of local tv
fesou_rces in organizing NFE activities, f_lexibility of NFE activities, '
co-ordination wi_t.h exisf.ing 100&1 activities, and efficiency in

utilizing official budget.




on the _relationships amdng rfactors relating to micro
planhing in NFE, processes of micro planning in NFE, and successes of
micro plainning in NFE, the three factefs of ﬁNFE ’e policies, budget
and personnel were the factors which make nicro planning in NFE
succeed, through faciiitating popular participatiocn, efficiency in
utilizing official budget, and mobilization of 1oeal resouces in
organiéing NFE activities. The factors _of DNFE ’s . policies and ,
personnel were the factors which facilitate all the steps involved in
the process of micro plannlng in NFE. The processes of collecting
necessary and relevant basic data, co-ordinating with relevant
_agencies 'and monitoring were the steps which affect the succesees of
inducing popular barticipation, mobilizat.ion of local resources,

flexibility, and co-ordinating with local activities.

The factor of personnel was the factor whlch affected the

processes of mlcro plannlng in NFE as well as the successes of m1cro

planning in NFE. This was because personnel was the main component in
implement.ing the processes of micro planning in NfE so that they
facilitated popular participation and mobilization of local resources,
efficiency in utilizing offlclal budget, fleibility of NFE act1v1t1es '
in accordance with existing conditions and problems, local needs, and

co-ordination with local activities.




