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Abstract

This study examined the Credit Union of Fah Mal Community, a
congested community in Chiang Mai Municipality. 1t looked at external
organizations’ extension, promotion and support processes making the
Union férmation' possible. At the same time, it also attempted to
identify factors believed to have bheen related to the {formation and
operation of the Union as well as its impacts upon the lives of
community members in various areas.

The researcher lived for a period of 4 months in the community
inquiring, interviewing and observing. Altogether, the study took 7
months.

The study found that initial extention, promotion and support
processes were simple allowing the Union to operate rather freely.
Once it started to take shape,-those‘outside forces encouraged it to

expand and enter inte contact with other groups/unions.  However, such




promotion began to meet with opposition because it went against the
Union’s wishes to determine its policy and course of action
independently. The researcher employed 6 success indicators, following
recommendations of a panel of experts. They are 1) its economic bases;
2) its operational period; 3) participation by community members; 4)

its independence; 5) its ability to satisfy its members’ needs; and
8) its survival tendencies. As regards success -~ related factors they
can be grouped into 2 categories. The first category comprises such
external factors as the Municipality’s policy to remove community
members encroaching land near Mae Kha Canal and old city wall line;

external organization’ extension and promotion efforts; +the Unions
legal status; and the use of the Union as study/visitation site for
outside groups and organizations. The second category comprises such
internal facfors as trust in Union Leaders; leaders’ Status and
ability; Union’s founders’ sense of solidarity; community members’

needs for security guarantees; community’s physical characteristics;

community as "melting potg housing people with differences; community
members? sense of brotherliness and flexibility. Finally, the last
factor is made up of many other sub-factors. They are former
experiences with failure encountered by various groups in the
community; people’s needs to help each other; the use of family
representative- system; etc. Certainly, some of these factors were

progressively accountable for its success while others did otherwise.

Benefits accrued to community members were as follows: economically
speaking, the community has its own credit source; community members
and their families find a certain level of security guarantees;
socially speaking, the community experiences never social groups which

generate other related activitiess politically speaking, the Union 1is




used as an instrument to organize groups with conflicting interests.
Other benefits include familiarization with and internalization of use
of formal rules and regulations and, finally, the fact that community
members have once again turned to review the entire credit granting
systemn and trust each other more and more.

As a consequence of this study, following recommendations were
made: 1) involved organizations should allow the community to freely
set up organizations relevant to its conditions and get involved only
when asked or really necessary; 2) involved parties should motivate
Union leaders Lo realize the need to constantly produce and promote
newer leaders and decentralize some of its authority and functions to
faraway representative groupss; 3) Union leaders should be motivated
to pay serious attention to educate and train new comers ‘as regards
the Union concepts and ideology; find ways and means the enhance the
Union role in responding to members’ need for income; encourage the
Union to organize activities with the community which allow poor
people from other communities to participate; 4) Union leaders and
members should constantly and comprehensively be given non-formal and
informal education. As for as the latter are concerned, training in
small groups should be organized because it is relevant to comminity

members’ conditions.




