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Abstract

This research aimed at studyving some aspects of nonformal
education coordination conducted by Chiang Rai Nonformal Education
Center. The main objectives of this study were :

1. To investigate the coordinating aspects in general between
Chiang Ral Nonformal Education Center and other agencies under the
Nonformal Educaﬁion Department. at. the horizontal and vertical levels
and also the operational level within the distriet situations.

2. To investigate the coordinating methods of Chiang Rail
Nonformal Ecucaf.ion Center.

3. To examine the problems of and barriers to the inter-agency
coordination between Chiang Rai Nonformal! Education Center and other
agencies such as the Nonformal Education Department and its various

divisions, regional nonformal education center, provincial and district



2!

nonformal education centers, and also other concerned personnels at the
operational district level trends to appropriate solutions of such,
cooperating problems were also attempted to be pointed ocut.

Samples of this study were systematically selected from nonformal
educators at the national, regional provincial and district levels
including a number of officials from Chiang Rai Nonformal Education
Center. The samples from outside Chiang Rai Center were particularly
specified as those people who used to coordinate with Chiang Rai Center.
Data had been collected by using cuestionnaires and structional
interviewing, and then were analysed using frequency and percentage.

The findings of theis study could be summarized as follows :

1. There were four fields of inter-agency coordination at ail
levels. They were administrative, planning, seminars and meetings,
and training fields.

2. At the national level, {(coordination between Chiang Rai
Center and various nonformal education divisions), the administrative
field of coordination was mostly concerned with documents about
regulations and personnel appointment ; the planning field was about
work reporting and evaluation results ; the seminars aboutrpolicy and
operational guidelines’ orientation and training project coordinations.

3. At the reginal and provincial levels, {(coordinations between
the regional and Chiang Rai Nonformal Education Centers), the four fields
were mostly relevant to requests of practical and academic

coorperations.



4. At the operational level (coordinations between Chiang Rai
Center and district nonformal educators), the four fields were mainly
concerned with requests for tinancial approval, technical assistances,
reporting and problem solutions.

5. The coordinating methods at all levels four fields of which
each one had five characteristics. For example, the administrative
coordinat.ion was based on bureaucratic system covering 3 different
noanrmal educational activities : basic education, information
services, and vocational skill provision. These activities were
used as an essential tool to activate inter-agency coordination via
a number of appointed officials according to the institutional goals
previously set up.

Problems of and barriers to inter-agency coordination between
Chiang Rai center and various nonformal education divisions were
concerned with lost of some official documents, lacking of coordinating
willings and work commitment among the officials working in the
Nonformal Education Department.

These matters could result is delaying of work and decreasing
the morales and experiences of the provincial officials. How ever the
coordinat.ing problems arose at the regional level were concerned with
the delay of teaching media supports, lacking of effective method of
material purchase and communication instruments. These types of
problems also occured at. the operational on district level. District
nonformal educators also lacked of instruments of teaching and
learning, communication, and even cooperation between the provincial

and district centers, particularly follow-up, evaluation and reporting.



