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Abstract

- This evaluation study, using the CIPP (Context, Inputs, Process and
Product Evaluation) model, was aimed at seeking appropriate ways and means

to improve supervision and teaching learning follow-up activities of the

Chiangkam District Office of Primary Education, Phayao Province (CDOPE).
Data were collected from the CDOPE chief, planning and development
comnjttee members, supervisions school administrators, teachers and
official documents. by means of interviews, questionaires and

) observations. The instruments were 10 sets of interview forms, 2 sets
of questionaires, 7 sets of observation checkéliqts and 4 sets of
document check-lists. Statistics used in&luded percentage, meana,
sﬁandard deviation and frequency distribution. Subsequent description
of the collected data presented the analysis of data congruence and
non-congruence as well as the comparison of analyzed data with set

criteria. The results of the evaluation are as follows :



As regards the contextual evaluation, it was found that projects’
objectives matched demands of the teachers. Supervision policies were
clearly stated and also in congruence with those stipulated by both the

Provincial and National Offices of Primary Education.

As far as the inputs were concerned, there were 4 supervisors
according to the set criterion. Every one of them had appropriate
qualification, seniority, and background experience. The_administrators
and teachers produced positive views regarding supervisors’s
characteristics and supervision. Given the fact that supervisors usually
were in charge of a lot Af work, supervisory consistency was viewed as a
problem. But, as a whole, they were still considered fairly suitable
and competent. It was further discovered that there was more«than
adequate advanced planning regarding appropriate supervision activities.
The CDOPE itself had a number of instructional media plus those borrowed
from the Provincial Office for the teachers to use in their classroom.
The media were of good quality.' The same could be sald about other such
.sdpervisory means as report and teaching learning follow-up forms,
achievement tests for Prathomsuksa students, educational scholarship
request forms and achievement tests for the supervision trainees.

These instruments were valid, as far as their contents weée céncerned.
Fprthermoré, as ragards the transportation, there was a rather high
degree of readiness and appropriationess. All privately owned, an
automobile aﬁd motorcycles were in good condition. Thus the CDOPE was
fairly adequately and appropriately equipped. On the budget side, the

money, though limited, was alloted for supervision by the Provincial



Office. One particular office was assigned to handle these financial

affairs, thus enablang the smooth and efficient supervisiory mission.

Regarding the supervisory processes, the supervisiors carried
out 3 types of supervision : meeting-oriented, achool visit and
training-based, Teachers who received supervision felt that all
activities were fairly asppropriate. The interactions between
supervisors gnd'teachersladministrétors or among the former were two
way communication. Certainly, there existed problems and difficultiea
in the processes; but they were settled in a rational and mutually
benefetial manner. In conclusion, the supervisory processes by and

large functioned fairly well.

As far as the results were concerned, supervisors, teachers and
school administrators were of the opinion that teachers’ teaching
learning behaviors changed té the better. However, supervisors,
teachers and administrators still felt that teachers’ behaviors, though
moving to the right direction, were fer from satisfactory. A lot more

improvement was needed.



