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Abstract

The aim of this research was to study the conditions of the
supervisory process includiﬂg the problems and suggestions related
to a steps of supervisary process which were as followings : the study
of present conditions-problems snd needs, plans and options, media,
tools and their development supervision, evaluation and reports.

The population of this study was Lhe personnel in the office
of Primary education in Maetaeng District, Chiang Mai, consisting of
148 supervisors and 359 teachers supervised. The Rating scale type
questionnairs were used to collect data asking ﬁhe conditions of
supervisory process and the open-ended questions are used to ask
problems and suggest.ions dealing with the process of supervision.
The data analysis was presented by mean, standard deviation, and
decript.ion of analysis.

The results of finding are as follows :

The supervisors and teachers supervised have similar ideas

that the supervisory process in the five steps as a whole and as



individual items is fair, and they also think that there should be
more porcedures in the plans and options than other steps, and there
should be less procedures in media making, tools and supervisory
development.. The supervisors think that the procedures have been
conducted with greater emphasis to lower emphasis respectively aé
following : plans and options, the practice of supervision, the
study of present conditions, problems and needs, evaluation and
reports, +ools wmaking and the development. of methods. For the
teachers supervised think that the following procedures should be
conducted : plans and options, the study of present conditions,
problems and needs, the practice of supervision, evaluastions and
reports, media making, tools and development of the methods.
According to supervisors and teachers supervised who answered
the questiomnairs, they think that there are not enough supervisors
and there are too many responsibilities, and so the procedures
are not continued. Some persommel do not understand supervision,
and therefore they do not realize the importance of supervision.
The teachers do not have enough chances to participate in the
process. there is not. enough support of media making, tools and
the development of methods. The suggestions are to increase the
number of supervisors to meet with the responsibilities. The
supervisors should develop their own personalities, qualifications,
and capability. There should also be more supports of teaching aids,
budgets, transportations and more orientation on supervision should
be done so that the teachers will have more chances 10 participate

and supervision will be more well acepted.



