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Abstract

This study investigated opinions of primary school cluster
committee members concerning desirable characteristics of school
cluster office chiefs with regard +to leadership, human relations,
coordinat.ion, professional knowledge and work performance; and to
study problems related to office chiefs’ performance during the 1989
academic year.

The population under study consisted of 464 primary school
cluster committee members under the Office of Lamphun Provincial
Primary Education. An instrument used in collecting the data was a
rating scale type questionnaire. The number of returned usable
responses to the questionnairé was 4186 (89.65%). Whereupon, the
collected data were analyzed through the applications of frequency

counts and percentage.



The findings were as follows:

Most. school committee members agreed that all aspects of
desirable characteristics were impoftant in school office chiefs’
performance. These important characteristics were responsibility,
getting along with others, knowledge of systems and procedures of
school cluster tasks, knowledge of general administrative tasks and
ability to plan. _

Concerning‘prohlems related to the performance of school
cluster office chiefs, the committee members revealed the followings:
lack of personnel inténded to work in the position of cluster office
chief, lack of morale, lack of recognition from personnel in the
school cluster, needed more participation from cluster personnel,
lack of coordination and interpersonal relations, lack of lmowledge
in plamning and implementation of the plan,an@ lack of skills in

producing, operating and servicing instructional aids.



