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Abstract

The purposes of this research were to learn about the operation
of the School Cluster’s Resources Center, Department of General
Education, Chiang Mai. Province and teachers’ needs concerning the
Center and the school resources centers in Chiang Mai secondary
schools under the auspices of.the Departmeént..

The population and the samples of this research were
10 members of the School Cluster Administrative Committee, 3 working
staff of the Center, and 315 secondary school teachers of the school
cluster. )

Research instruments included 2 sets of questionnaires
and one interview form. The data were analyzed by using
percentage, means, standard deviation and content analysis. The

results of the research were as follows :



1. The operation of the Chiang Mai School Cluster’s

" Resources Center was, for the most pért, at the high level, especially
those dealing with academic development, instructional wmedia
prbduction and dissemination, supervision, the evaluation of the
Center’s operation, the coordination with the Department and
schools regarding the Department policy as well as central and

local resources.

The operation which was at the moderate level were :
promoting the applicaﬁion of the systematic approach to _develop
academic affairs énd personnel, community-based curricuium
development.,, establishment .of the teachers’ union and the
evaluation of the operation of the school resources centers.

2. Budget was the only problem in the operation of the
School Clusﬁer’s Resources Center which was found to be at the high
level. e

3. Teachers® needs relating to the School Cluster’s
| Resources Center were at the high level in all areas especially
téaching aids and educational innovat.ions. They also needed the
Center to bhe ﬁhe producer and disseminator of these resources.

4. Teachers’ needs reléting to the school_resources centers
were at, the high level in all areas. They would like the center in
- each school to be the change agents of educational innovations
which would contribute to their teaching efficiency. They also

needed @he schéol resources centers to be the centers for

schocl-based curriculum development.



