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Abstract

The first purpose of this study is to study the efficiency of
the training program and the effectiveness of administering the
prog}am for the educational administrators by The Educational
Region 8 Trdining Center as seen byrthe trainees. The second purpose
-of the study is to compare the viewpoints of different. groups of
trainees as to the efficiency of the training administration. And the
third purpost. is to study the opinicns and suggestions made
by trainees pertaining to the training in general.

The clients were those who participated as trainees in the

training program for imcumbent, elementary school principals



organized by the Educational Region 8 Training Center, The total
number of the study group was 159.

The tools employed by this study were the five-scale evalua-
tion questionnaires consisted of 60 measuring items, and a set of
open-ended questionnaires. The tools were designed to measure the
following batteries the principles and concepts of the training in
terms of the curriculum scope and courses content, the training
administration and services, the training methods, the resources
persons and the trainees themselves.

The following statistical devices were used in analysing the
dats arithemetic mean, variance and F - test. The variance analysis

was carried out by the method of one - way classification.

Summary of the findings of the study
The study of the efficiency in the training of the educa-

tion administrators by the Educational Region 8 Training Center were

as follows :

1. The curriculum and the course contents. The trainees find
it mosﬂ efficient in the followings (a) the curriculum and the
course contents are well in line with the school principal’s
responsibilities 3 (bY the curriculum and the course contents
strengthen the fundamental educational administration skills among
the participants; (¢} the +training emphasizes the acquisition
of educational administration experience and techniques and positive

attitudes towards the educational administration work and (d) the



training promotes the initiative and creative thinking in
developing the educational Administration job one is assinged to as
well as the development of the trainees’ own personality.

2. The administration of the training and the services
provided for the trainees. The trainees find it most efficient in
the following aspects : (a) the orientation program, (b) the point
of clarification between the édministration and the trainees,
(¢) the prior notification made well before the beginning of
the training session, (d) the provision of the training papers and
materials, (e) the food and beverages service, (f) the accommoda-
tions and (g) the assignment of resource persons to groups of
trainees and the selection of resource persons for the training
courses.

3. The training procedure. The trainees find the training
procedure most efficient, i.e., the practical aspect of the training
is emphasized, the case study is utilized, the method of training is
in consonant with the course content; the resource persons specialize
in different. fields of training are invited; the training are
provieded with ample opportunity to share experiences, to make
criticism, and to express their viewpoints; the learning - by -
doing grouping is organized; and new training techniques and
teaching aids are appropriately utilized.

74; The training staff. The trainees find that the
Educat.ional region 8 +training staff is very efficient 1i.e.,

they are Inowledgeable and experienced in their respective



=

fields of training, with extensive and current stock of learning;
they are skillful in suggesting how to solve practical problems in
the coourse of work and they are to maneuver transfer techniques
and to encourage the expression of understanding and opinions.

5. The trainees’ required behaviors. The trainees rate
thémselves high efficient in all ?espects mamely the completion at
the assignments, the attendance,the attentiveness,the participation
in the training activities, the respect for the others’ rights and
accoutabilities, the sharing of responsibilities among the group
members, the punctuality, the discipline maintaining, the respect
for the others’” opinions and the self - sacrifice for the whole
benef it,.

According to the comparison of the different groups
viewpoints of the respondents to the efficiency of the center, it
was found that :

1. The curriculum and course contents : The all three groups
of the respondents agreed that the training center has organized
the curriculum and course contents effectively. And the mean score
of the three groups of the respondents was not significantly
differenc at .05 level.

2. The administration and training : The first group and the
second felt that the administration of the training and the services
provided for thé trainees was neutral effective while as the third
one agreed that it was well effective. The mean score of the
opinions of the three groups of the respondents was not statistical

significantly different at .05 level.



3. The training procedure. Based on the opinions of all
three groups of the respondents, it was shown that the training
procedure was well effective and also the mean score of the
opinions was not significantly different at .05 level.

4. The training staff : The three group of the respondents
agreed that the training staff was an efficient working team. The
mean score of the 6pinions of the first and second groups was
statistical different between the third groﬁﬁs at .01 level where
as between the first and the second was not significantly at .05
level.

5. The training : The total groups of respondents felt that
the trainees’ behaviors was highly effective. The mean score of the
respondents’® opinion between the first and the third groups as well
as the first and the second one was not.different gignificantly at
.01 and .05 level respectively where as the secbnd and the +third
one was not different at .05 level.

Pertaining to the general suggestions of the trainees, it
was found that the course contents of the curriculum was not
satisfied with the period of time stipulated and the practical
orientation should be more emphasized that thecretical one. Besides
these, the document and references concerned should be more
provided adequate enough. Practical programmes should be more
accepted as the heart df the training program, the night. time of
training should be eliminated. The respondents also .perceived
that some of training staff members did not know how to inculpate,
najority of them emphasized in theoretical not practical and they

were sometimes temperamental while training was going on as well.



