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ABSTRACT

This study has the objectives to examine the production structure, the marketing and
financial management, and to analyze the operational performance of woodcarving producers
groups in San Pa Tong District of Chiang Mai Province. Tambon Yu Wa Wood-carved
Handicrafts Center was selected to represent those craftsmen groups which are organized in the
form of cooperative and KadRoiSala Group, literally hundred craftsmen market group, was
chosen as representative of private business organization. Information on production, marketing,
and finance was compiled from 27 members who rented the outlet space from Yu Wa Wood-
carved Handicrafts Center and 20 tenants of RoiSala Market. The analysis was performed upon
the results of descriptive statistics. Specifically, the analysis of operational performance of these
two producers groups was based on the evaluation criteria for the selection of champion OTOP in
the One Tambon One Product Program in 2010 on three aspects namely community products and
strength, marketing potentials, and product quality, and the members of the two producers groups

were asked for their responses to the evaluation questions.



The investigation found the main product line of Yu Wa Wood-carved Handicrafts
Center to be wood-carved elephants in various graceful manners using old teakwood bought from
Phrae Province as raw materials. The handicraft products were sold primarily through wholesale
channel rather than retailing. Most customers, 61 % of the total, were Thai people generally from
other regions of the country not from the North. The annual gross sales of this handicrafts center
totaled about 8 million baht, giving approximately 3.2 million baht profit per year. The group
members had to pay Yu Wa Wood-carved Handicrafts Center two percentage of their gross sale
values as contribution to the group’s working capital which would be allocated as compensation
for the group committee members and as lending source for the group members. The operational
performance of this group was evaluated to be rather poor especially in the marketing aspect
because the group’s sale revenue in the present year dropped below the previous years’ levels,
and because no records were kept about the origins of the merchandises.

The RoiSalaKad Group was found to produce processed teakwood boards, wood-carved
elephants in various graceful walking gestures, wood-carved horses and gold fish as main
features, using timber wood bought from the Forest Industry Organization as raw materials. Its
business was oriented toward retailing rather than wholesaling. The majority of its customers
about 78 % were Thai people from other regions, not those from the North. This enterprise
group made approximately 6.4 million baht gross sale value annually or in the neighborhood of
2.2 million baht profit per year. The results of performance evaluation indicated that the
RoiSalaKad Group could operate moderately well except in the marketing aspect which received

relatively low average score due to the absence of records on the origins of the merchandises.



