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ABSTRACT

This independent study on the structure, conduct, and performance of
telecommunications service providers in Thailand was undertaken for three objectives. First, is to
understand the market structure of telecommunications Industry. Second, is to examine the
market conduct and the performance of the service providers. Third, is to compare the
competitiveness between telecommunications industry in Thailand and those in the developed
countries. The data were from secondary source such as printed material, statistics and research
results covering the year 1998-2001 and information about state and private operators that
provided fixed-line and cellular phone services. The study on competitiveness was made by
looking at market share which determined by the concentration ratio of subscription number and
sale income of cach operator. The study about bartriers to entry was related to product
differentiation, price and sale promotion policies and penetration rate. An investigation was '
finally made on the financial performance of the industry.

The result from the study on market structure by looking at market share and business
size of operator suggested that the telecommunications service industry in Thailand was
characterized by oligopolistic market with moderate monopolistic power. The examination on

market conduct revealed that pricing policies and sale promotion campaign are fundamental for



increase in market share and continuous growth of demand. The investigation on financial
performance provided the result that the Advance Info Service (Public) Co.Ltd. and the
Telephone Organization of Thailand (TOT) are the efficient operators. However Thailand’s
telecommunications market will be liberalized by the year 2006 and then the present private
operators which have roaming arrangements or concession agreement with TOT will become the
new competitors. This will create implication for financial position of TOT in the future as its
major revenue currently comes from revenue-sharing coﬁcession agreements with private
operator. This state telecom agency must take an organizational reform and adaptation of its
management strategy to be as private operations. In comparison to telecoms industry in developed
countries, the telecommunications service providers in Thailand still have relatively lower
efficiency which indicating a lower competitive ability. At present, the existing local operators
have invited foreign investors which have financial as well as technological strength to be their
business alliances to improve competitiveness.

Furthermore, after telecommunications liberalization more foreign operators are
expected to enter this market by linking with the local operators for convenient access as new
comers. Once the economy grows rapidly, the government has a policy to reduce the role of state
agencies in telecommunications operation and encourage more private sector involvement and
market competition will become more intense after the liberalization. This provides the
implication that the state must prepare itself corporate, its telecommunications agencies 1o
become more competitive in regional as well as global markets. Most of all it must ensure the

Thai people will receive adequate and wide-covering services with greater quality and efficiency.



