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ABSTRACT

The objective of this study is to analyze the cost and benefit of an Accounting Consulting
and Training Company in Chiang Mai Province by doing a financial analysis of the entire
company and each service it provides at 10 % discount rate ~basing on the actual data of the cost
and benefit of the company from 1994 to 1999.

The analysis reveals that the net present value (NPV) of the entire company is 877,390.-
baht ; the internal rate of retumn (IRR) ,by interpolation, is 17.58% ; and the B/C ratio is 1.03.
The results of each service study are 1,463,800 .-baht, 25.99%,and 1.08 respectively fcu'* the
NPV, IRR, and B/C ratio of Auditing service while Consulting and Training services give the
NPV of minus 586,410.-baht, IRR-unable to calculate, and the 0.91 B/C ratio.

Under 3 suppositional situations the results of sensitivity analysis are:

Firstly, when the discount rate changes to 5% and 15%

It is found that the whole company is still able to operate, and in same direction as if the
10% discount rate, the NPVs are 1,745,140.- and 246,050.- baht the IRRs are 17.65% and
17.51%, and the B/C ratios are 1.06 aﬂd 1.01 for 5% and 15% discount rates respectively ; and
Auditing service singljr is also able to operate in both 5% and 15% discount rates; while
Consulting and Training service investments are not profitable. In other words, Auditing service

gives the NPVs of 2,299,800.- and 850,080.-baht, the IRRs of 25.99% and 25.98% , and the B/C
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ratios of 1.10 and 1.05 for the 5% and 15% discount rates respectively; whereas Consulting and
Training services give the NPVs of minus 554,660.-and minus 604,030.-baht, IRR-unable to
calculate , and the B/C ratios of 0.93 and 0.90 respectively.

Secondly, when the cost increases 5% at 10% discount rate

The outcome of the entire company financial analysis; the NPV of minus 416,580.-baht ,
IRR-unable to calculate , and the B/C ratio of 0.98, indicates that the company cannot exist.
From the financial analysis on each service, it is found that the existence of Auditing service
investment is possible since its NPV is 501,150.-baht , IRR is 14.99% and B/C ratio is 1.02 while
Consulting and Training service is not worth investing with its NPV of minus 917,730.-baht,
IRR-unable to calculate , and the B/C ratio of (.87.

Thirdly, when the benefits decreases 5% and 10% discount rate

It is similar to the second situation, the outcome of the entire company financial analysis
reveals that the investment is not worthwhile. The NPV is minus 460,450.-baht, the IRR-unable to
calculate, and the B/C ratio is 0.98. The separate study on Auditing service, Consulting and
Training service indicates that Auditing service is worth investing in with its NPV of 427,960.-
baht , IRR of 14.54 % , and B/C ratio of 1.02 while those of Consulting and Training service are
minus 888,410.-baht for the NPV, IRR-unable to calculate, and 0.87 for the B/C ratio which
means it is a worthless investment.

Conclusively, the Auditing service of the company will always exist in whatever kind of
sifuation; normal or sensitive, since its benefit in investment is worthwhile. Unlike the Auditing
service, the Consulting and Training service is not worthwhile. Moreover, the result of this study
also explains that the negative changes of the cost or benefit of the company will negatively effect
the entire operation of the company. Therefore, in order to prevent loss under negative situations,

the company should improve service policy of the Consulting and Training service or abolish it.




