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ABSTRACT

An efficiency analysis of autonomous organization in Chiang Mai University : Case
study of student dormitories has four objectives. Firstly to study the administrative structure
and the management of studenf dormitories. Secondly to study the efficiency of operation
by analyzing the financial statement and measuring of project worth. Thirdly to compare
the optimal price with the current price. And finally to find out problems and needs of
the residents to recommend for improving the organization in the future.

The autonomous dormitories of Chiang Mai University have their own
administrative system. These dormitories are not under the bureaucratic structure of the
university. However, the objectives of setting up these organizations are not seeking for
maximum profit but rather to be financially self supported.

The research result in the part of analyzing the financial statement showed that
the financial status and the result of the first dorrhitory’s operation during 1996 — 1999 has
increased both in assets and fund from year to year. Its income is greater than

expenditure every year.



In the part of measuring the project worth, the research result showed that when
using discount rate at 7%, this investment is not feasible because its Net Present Value
(NPV) is negative and the Benefit - Cost Ratio (B/C Ratio) is less than one. The Internal
Rate of Return (IRR) is also lower than the discount rate which is the rate of opportunity
cost.

When comparing the optimal price with the current price, the research resuit
indicated that the current price should be increased 50% to make this project worth
investing. Increasing the price by 50% from the current price, this project would have the
Net Present Value (NPV) more than zero and the Benefit - Cost Ratio (B/C Ratio) more
than one and also Internal Rate of Return (JRR) would be more than the discount rate.

The investment in the government sector should take into account the social
dimension of the project. So the investment in dormitories to serve the needs of the
students who study in the university, and enhance student’s quality of life, which cannot
be measured in monetary terms.

The research result also showed that most of the students who live in the
dormitories are satisfied with the services. Major problems are telephone service, water
service, repairing the facilities in the rest room and mail service . The students listed their
problems and demand for improvement of many services which the administrator of the
dormitories should respond and see to it that they be corrected in order to improve the

quality of life of the students who live in these dormitories.



