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ABSTRACT

The objective of this study was to find whether the on-going investment and
management of a housing estate owner consistent to feasibility study of the project which was
feasibility or not.

Data used were 1) available data of the project for doing feasibility study, and 2) real
business data from November 1995-March 1997 for seeing how well the owner of the project run
his business.

Feasibility study used cost-benefit analysis technique indicated that this project is
feasible and worthwhile to invesf. On the contrary, it showed that the project fail. The main
cause of failure of the project resulting from worse financial management of the owner. In stead
of using loans and revenue to invest in the project, the owner switch those working capital to
invest in other business. At present which we encounter economic recession (since 1996),
housing estate business are the hardest hitted sector.  Financial institutions are reluctant or stop
giving loans to housing estate business. This hurt tremendously on this project for the owner do

not have enough working capital to run his business.



