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ABSTRACT

The study aimed to analyze the costs of trekking and rafting tour on Mae Cham River
Route in Chiang Mai. Next investment and marketing practices regarding the trekking and rafting
tour on the river were concentrated on, The costs studied illustrate the budget and the break-even
point of the businesses. Secondary data was collected from Maesord Tour, Tourist Police Office
of Chiang Mai, Northern Tour Guide and the Tourism Office, while primary information was
derived from interviewing those who have conducted trekking and rafting tours on the Mae
Cham River in Chiang Mai.

The results showed that those enterprises studied could conduct the business all year
round. The tour aimed at studying the nature and unique cultures of Maecham district. The
number of enterprises conducting trekking and rafting tours was 15. As for rafting, bamboo rafis
were most economical. However, some enterprises used PVC rowing boats equipped with life-
saving devices which cost more. The costs would then be increased more if the Eco-Tourism was
put into practice. As for Maesord Tour, the costs spent upon trekking and rafiing tour were as
follows: (1) 350,000 baht that was spent upon business establishment: (2) 17,133.34 baht of fixed
costs: (3) variable costs varied according to the number of tourists — 4, 6, 8,10 — respectively: {4)

51,000 baht worth of diminishing returns. In addition, Maesord Tour had set aside 5 % of her



earhings for the local community where the trekking activities occured. The activities, for
example, included reforestation and shacks set up by local folks to put up some local produces for
tourists.

As for comparison made upon the per day spending of each tourist between tourists on
one-day excursions and two-day ones with Maesord Tour, it was found out that the group of &
tourists spent the least while the group of 10 tourists spent second to that group. Whatever tour
programs they picked, the spending was similar. The group of 4 tourists spent the most.
Consequently, the group of 4 tourists should be offered with two-day package instead of one-day
package to maximize the spending. As for the analysis made for the break-even point of the
trekking and rafting tour of Maesord Tour, the average number of tourists who made used of the
| trekking and rafting four was 36.46 persons monthly. The exact break-even point was met when
the number of the tourists was 400 (two programs).  The break-even point of time was 10.97
months. It was obvious that the break-even point of trekking and rafting tour didn’t take a long
time. Small groups of tourist were found to be more cost-effective than those big groups of

tourists.



