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ABSTRACT

This study has found that in order for knowledge management to be in line with the
vision it has to be a "learning organization" and solve problem from the beginning. There is no
unified source of knowledge for a legal case to be studied in a systematic manner. In addition, this
is a problem for legal experts that have specialized knowledge and vast experience. Every year,
there is an issue of personnel transfer, workers retiring, or a lack of knowledge on the part of new
personnel in administrating legal cases who have to speed up accuracy in their work. Therefore,
this study applies the theory of a knowledge organization on the annual relocation of personnel.
The knowledge spiral model, known as “SECI” (Socialization, Externalization, Combination,
Internalization), is created by Ikujiro Nonaka. Expertise is stored in within a person who seeks to
exchange knowledge, experience with others as well as to learn from one another. A change of
depth results from creating a lively atmosphere for learning the ‘Knowledge Spiral’ interaction
that combines people together to expand their knowledge. Also, it brings new knowledge that is
to be integrated into training new employees. The level of knowledge and intellect (Practical
Wisdom) are documented as their thoughts and professional behavior in the legal order that is in
accordance with the unified model of learning, knowledge, and development of a

‘KMS’. Through middle management who are the driving force of the organization’s



technological innovative growth, they support the work thoroughly with the policies and vision of

senior management in complying with unity and teamwork.



