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Project Management Plan
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1.1 Project Overview
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1.1.2 Purpose
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1.2 Work Product to be developed
1.2.1 Deliverables

No. Deliverables/Release Media No. of Copies Date
1 Complete Software Product CD-ROM 1
2 User Manual CD-ROM 1

1.2.2 Non-Deliverables

No. Work Products Media

1 Software Requirements Specification (SRS) Hard Copy
2 Project Management Plan (PMP) Hard Copy
3 Software Quality Assurance Plan Hard Copy
4 Software Configuration Management Plan Hard Copy
5 Design Document Hard Copy
6 Testing Document Hard Copy

2. Infrastructure

2.1 Hardware/Software Acquisition Plans

Hardware
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Software
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(1) szuu520U1TANT Microsoft Windows 7

2) Gljﬂﬁﬂmin Windows Phone 7 SDK

3. 11J51n51 Microsoft Visual Studio 2010 Express for Windows Phone

4.) TaJ51n53 Microsoft Expression Blend 4 for Windows Phone

3. Management Procedures

3.1 Project Team Structure
No. Participants Roles Responsibility
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uazwmalulad 21WRA requirement change
2R project plan
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7119181911 unit test result
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Tester NARBLITTLIL
SCM Manager guanisilasulasiifiniuszndnalasanig
SQA Manager AUARUANININTENINNTATINTS

3.2 Project Responsibility

2
o

Activity PL WCDM CD PM QCm

Preparation of WPMP

Progress Monitoring & Control

Update of WPMP

Scheduling and Tracking

Reporting

Issue Resolution

Budget Control

Delivery
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Quality Planning and Tracking

10 Document Control

P = Primary S = Secondary

3.3 Monitoring and Controlling Mechanisms
3.3.1 Project Meeting

Meeting Frequency
Group Manager Meeting An19meauANALUE lALLLN AN LTR899
Team Meeting fnsuszgnluinedaipainoussuiiends  iesENIuAIN
P D
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3.3.2 Status Reporting
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Status Report

3.3.3 Escalation Mechanisms
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3.4 Change Management
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4. Quality Planning

4.1 Reviews/Responsibility
Stage Exit Review
No. Stage Review Item Responsibility

1 | feigfafunnsvin Feasibility Study/ | Interface Mock Up PL
Requirements Gathering / Interface
Design

2 | e@Sadunnsvin Create Term of Term of Reference (TOR) | PM
Reference (TOR)

3 | flew3adunisin Requirements SRS Document, Software | PL
Specification Configuration

Management

4 | fleafadunisin Project Planning WPMP Document Senior Manager

5 | lewsadunnsin System Detail Design | Architecture Design cD
/ Module Detail Design

6 | lewaSadunnsin NET Programming .NET Program cD

7 | dflegSedunisvin Database Design / Database and Program WCDM
Create and Input Data Ingeymation

8 | leiaadunisvin Test Plan Test Records acm
Development / Module Testing

9 | flowsadunsin Integration Testing Completed Program, PL

Acceptance Test Records
10 | slaasadunnsvin Documentation User Manual WCDM




4.2 Testing

Test Process

No. Test Verification Responsibility
1 | Unit Testing nageuialinsipan | QC
FBIN13189gNAN
2 | Integration Testing nagauNIslsEnay PM/QC
Modules ingneii

5. Technical Procedures

5.1 Planning

NIZUIUMTVIMT InTINs (Project Management Process)

(1) MIMWHUTATING (Project Planning)
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(2) MIAAMVLAU TATINT (Project Planning Execution)




MIAAMLNY MIVIUTIINUANUANINTIUBINUA  Deliverable Status
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3. mim’mﬁauua:musﬂﬂﬂﬂmi (Project Assessment and Control)
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(4.) M3ialaseams (Project Closure)

#an'1A91AnTZUIUMITVITHIT 1ATINT (Project Management Process)

Project Plan

Change Request
Acceptance Record
Meeting Record
Correction Register
Progress Status Record

Verification Results

5.2 Development
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(4) MIiadarendns (Software Construction)
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- Test Report



Verification Results(s)

Validation Results(s)

6. Estimated Duration of Tasks

Task Name Duration | Start Finish Nov ‘10 | Dec’10 | Jan’11 Feb’11
1. Planning Phase 60 days | Mon Tue .
11/1/10 12/30/10
2. Software Implementation 30 days | Wed Thu
S
Initiation 12/1/10 12/30/10
3. Software Requirements 15 days | Wed Thu
Analysis 12/15/10 12/30/10 .
4. Software Architectural 20 days | Mon Sat
and Detailed Design R/z04a 1/8/11
5. Software Construction 45 days | Sat Mon .
1/1/11 2/14/11
6. Software Integration and | 20 days | Fri Wed
Tests 1/28/11 2/16/11 =
7. Product Delivery 7 days Wed Tue @
2/16/11 2/22/11
7. Estimated Effort and Cost
1 Y
5193119918 wszuawn)
1 A = 4
1. Aunsedlouazgilnial 42,290
1 4 Jd o o o
2. awenasams s 1sunsy 3,200
1A @ 4 Jd o dy
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PUIU 1 AUX 20 IUXIUAL 400 VN
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5. AUAUNI 16,000

6. mlEneadiamin 5,000
SmTaAY 162,990

8. Identification of Project Risks
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9. Version Control Strategy
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Development of e-Book 1
Translation System by
Microsoft Translator on
Mobile Smart Phone:
English Text to Other 36-
Language Texts with
Voice Synthesis

AT ULwlamidediannrenndlae U sun sl aea
Tulpsranfuninsdwiindeuiuuuanndn:  daaauniedangw

Wudamnunimnan 36 e wFaunisdaunseiideayn

Progress Status Report

Project Name
Prepare by SUNIA gnanarfilszan ‘ Date ‘
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- Requirements Specification
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Traceability Record

- Test Cases and Test Procedures



- Software Components

- Software

- Product Operation Guide

- Maintenance Documentation
- Test Report

- Verification Results(s)

- Validation Results(s)
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Translate to your selected language

User
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Get translated text
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6. Data Architecture

a.

Data Analysis
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b.

<ebook>

<article id="">
<subject></subject>
<detail></detail>

</article>

</ebook>

Output Specifications

<ebook>

<article id="00000000-0000-0000-0000-000000000000" >
<subject>XXXXX</subject>
<detail>YYYYYY</detail>

</article>

</ebook>

Logical Database Model

<?xml version="1.0" encoding="utf-8"?>

<ebook>

<article id="00000000-0000-0000-0000-000000000000" >
<subject>XXXXX</subject>
<detail>YYYYYY</detail>

</article>

</ebook>
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Tasdeslagasudnu Passed Delay if internet
run slowly
Remark:
Tested by: BUNA gnanarrsen

Reviewed by:




Integration testLﬂuﬂq?Vm@@‘]_l'ﬂﬂﬂﬁ‘zm\?ﬁ Lﬁﬂﬁ]?qqmﬂﬂﬂquQﬂg]’ﬂ\ﬂlﬂﬁ Function mﬁ‘ﬁ’]\ﬂuﬁi’]ﬂ
A . ¥ o o o o ) e
WBNNIT Integrate Unlt/ module L‘]J']T']Nﬂuimﬂl@zlﬁﬁ')qﬂmqﬁﬁylu@')uﬂ]'ﬂ\‘mqi Interface 7¥12N4NUINRINTD

dausaniulevizala

Integration testiszneumsnaaeuneTest ID:INT_01001,INT_02001

a oA
IYATIVYANIH
Project Name: | Development of e-Book TestID: | INT 01001
Translation System by Microsoft -
Translator on Mobile Smart
Phone: English Text to Other 36-
Language Texts with Voice
Synthesis
Sub System: | Translate to your selected Test Date: | 12/12/2010
language
Module Name: | Translate to your selected Sub Module: | yaaa1n19999999 Test ID :
language UT_01001, UT_02001
Feature:
SRS ID Test Script ANREUE Passed/ | Problem/Bug
Name Test Steps Failed Found
REQO01, Translate_Arti | \aansinde
REQ005 cle_Language
uaneTeazidandananusueiy
. Delay if
NN Internet run
- = Passed .
wannENazila slowly or it s
pr— 5 down
ugnesneazieenteANNngnula
Remark:
et AUNIA gNanarsza

Reviewed by:

Project Name: | Development of e-Book Test ID: INT 02001




Translation System by Microsoft
Translator on Mobile Smart Phone:
English Text to Other 36-Language
Texts with Voice Synthesis

Sub System: | Listen to a Text-to-Speech sound Test Date: | 12/12/2010
Module Name: | Listen to a Text-to-Speech sound Sub NAAALNI9INTad Test ID :
Module:

UT_01001, UT_03001

Feature:
SRS ID Test Script ANRE1LNY Passed/ | Problem/Bug
Name Test Steps : Failed Found
REQ002, Listen_Sound_ | i@ansindia niaulanisazidandamqn Delay if
REQ005 of Article Y o . internet run
AUALIUNHIANNE L
slowly or there
N a o A .
AN NIANA INGUB9LATAY Passed are duplicate
o o 4 sounds if text
MrAnaanun .
is longer than
512 characters
Remark:
Tested by: BUNIA gVENaEseTn

Reviewed by:

System test




Project Name: | Development of e-Book TestID: | ST 01001
Translation System by Microsoft -
Translator on Mobile Smart
Phone: English Text to Other 36-
Language Texts with Voice
Synthesis
Test Date: | 12/12/2010
Feature:
SRS ID Test Script A1REUNE Passed/ | Problem/Bug
Name Test Steps : Failed Found
REQOO1, I'finﬂaze; I Wwantiade wianLansTgazifantanIu Passed Non
isten_Article o . -
REQOO2, - AURALLINEIINT I
REQO05 - — ,
lRANAHINAAINITILA Error if
Passed internet is
down
uwanszazideadannngnudaiiiunimm Delay if
oA Passed internet run
naan
slowly
najuiladen uazldbudasaudanauss Delay if
. v A internet run
AANN1ANAN TNIRIFAIATES
o slowly or there
Inedniaaui Passed | are duplicate
sounds if text
is longer than
512 characters
Remark:
Tested by:

BUNIA gnanasszn

Reviewed by:




Acceptance Test Records

Cross Ref. VSE-29110 Coverage Level: Version
1.1

Process Ownership Approving Authority

BUNIA gnanarszmn

Scope Approved Date

LENANTLUANKANNINARBLTZLIL 5/1/2011

Document History

Version | Record Date Prepared/ Reviewed Change Details

Number Modified By | By

0.1 5/1/2011 BUNIA 2.A7.N31A7 Initial document.

Objective:  ypgausvundunaugaineialiuiladn  ssuuimuniasnazldouliass  assmunszuaung

a ¥ k7% dl v o b4 o & k% dl
NN 9INA memmmmmﬁm;ﬁmmw"[mmuum% Inaaansnimaaauazfaadullnutenle

pNANYsnfresssuLfAosaniiu  uarannsoaeniuldas s aniuA et us s e i Ly

o = o = 4 A g
ALNNIURBN U FELUTINDNEY JNUAUT NNEIVAN

Project Information

Name

Phase

Description

Development of e-
Book Translation
System by Microsoft
Translator on Mobile
Smart Phone: English
Text to Other 36-
Language Texts with
Voice Synthesis

AR ULwlamisdediannsenndlae U sun sl atea

Tulrssenduuinsdwiindeuiuuuanndn: daasunimdengw

Lﬂu%mmmm%u 36 N1 W'?faumiz?\immzﬁlﬁﬂmm

No | Test Module/Script Start Date | Completion Tested By Result
Date

1| gransnvnenduanugitlllfiGeusie 25/1/2010 | 26/1/2010 Hw
Bumesiin

2 | gwnsowladepanuainaimndangmis | 25/1/2010 | 26/1/2010 i
m‘mﬁluj thunsdenreduinediie

3 | gunsnenulssleafiuadudeamals 25/1/2010 | 26/1/2010 Hw
(mﬂﬁﬁﬂﬂummﬁu 1)




11. Specification Test Report
Project Name: | Development of e-Book Test ID: | AT_01001
Translation System by Microsoft
Translator on Mobile Smart
Phone: English Text to Other 36-
Language Texts with Voice
Synthesis
Test Date: | 25/1/2010
Feature:
SRS ID Test Script ANRsUE Passed/ | Problem/Bug
Name Test Steps : Failed Found
REQOO1, I‘rsatzsnlai\er;cle RANFITRFTTNS NFANLAAITILAZIRLA Passed Non
I I Y k% o L
REQOO2, - TDANAURLLNHIAING 1
REQO05 - — _
WwanNIENAaINIgILa Error if
Passed internet is
down
wansseaziesadamungnulaunim Delay if
2 Passed internet run
naan slowly
natjuiades uazlitudeneudanausa Delay if
11 v internet run
fafanmq’m'fw wlwmmmim slowly or there
nadninaeuh Passed | are duplicate
sounds if text
is longer than
512 characters
Remark:
Defined by: Defined Date:

Executed by:

Executed Date:

Accepted by:

Accepted Date:




Change Request

Cross Ref. VSE-29110 Coverage Level: Version
Process Ownership Approving Authority
BUNIA gnanarszmn

Scope Approved Date

Development of e-Book Translation System by
Microsoft Translator on Mobile Smart Phone: English
Text to Other 36-Language Texts with Voice

Synthesis

Document History

Version Record Date Prepared/ Reviewed Change Details
Number Modified By | By
1.0 25/6/2011 FUNIA ?.059.05109 Initial document

Objective: o ifluniafuiinuazdnnisieniu nalasuulaspausasnisaesgnainialuszuuenu

Project Information

Name

Phase

Description

Development of e-Book
Translation System by
Microsoft Translator on
Mobile Smart Phone:
English Text to Other 36-
Language Texts with
Voice Synthesis

naimuszuutlaniidediannsefindlasltsunsnulazes
Tulnsransunuinsdniiiadeunuuuannn: dernunimdangmiu

faANNIEIEU 36 N1 NiaNNNIALATZAENYA

No | Requested | Requested By Description of Change Status Remark
Date
1 | 25/6/2011 0.03.131A3 W Favorite
2
3
4
5




Change Request Form
(Modification/Maintenance Record Report)

Submitting Organization: Tracking No.

Contact Person: Telephone:

Product/Project Name :

Subsystem :

dszinnaaailgym: Osuc Mulaauwlasnnusieants Oiisdia e

%’ag’{ ndua : 0.09.N13109 Tudiinaua: 25/6/2011

1. Specify Change

Proposed Change: 1. AN Favorite

Reason for Change: 1. wesuwaannazaan Wungldnulunisanansidanaeuiuls

Submitted by : Submitted Date:




For Maintenance persons:

2. Approve Change : () Yes (X) No

Authorized by : Authorized Date:

Remarks :

3. Execute Change

Status:

Solution:

Tested:

(Test script/status)

Executed by : Executed Date:
(N LA )

4. Accept Change

(Clients or Users)
Accepted by : Accepted Date:

Remarks :




Traceability Records

Cross Ref. VSE-29110 Coverage Level: Version
1.0

Process Ownership Approving Authority

BUNIA gnanarszmn

Scope Approved Date

AARNNILETANNALNTINTB9LATINNT

Document History

Version Record Date Prepared/ Reviewed Change Details
Number Modified By | By
1.0 12/18/2010 FUNIA A.A9.05105 Initial document.
Objective:
Project Information
Name Phase Description
Development of e- 1 naimszuLulamisdedidnnsafindlaaTdsunsuulases

Book Translation
System by Microsoft
Translator on Mobile
Smart Phone: English
Text to Other 36-
Language Texts with
Voice Synthesis

Tulrssansuninsdwiindeuiuuuanndn: daaaunimdanngw

3| k74 dl % c al
WudaauAEaY 36 N1HA WT‘BNﬂ’]?ﬁ\TLﬂ?’]SﬁMLNﬂ\‘iWJ@




Traceability Records

Company
Name

Collage of Art Media and Technology, Chiangmai University

Project Name

Development of e-Book Translation System by Microsoft Translator on Mobile
Smart Phone: English Text to Other 36-Language Texts with Voice Synthesis

Checked by | ThanapongSutthipongpracha
Checked | 27/4/2011
Date
CRS Function So:tewa
No. | from SRS [Design 1] | [Design 2] | [Design 3] Test Case | Remark
whom Name Compo
nent
1 User REQO01 Translate_La | Use Activity Use INT_01 | UT_02001
nguage Casel.l Diagram1.1 | Casel.2 001
Translate_Art
icle_Languag
e
Translate_List
en_Article
2 User REQ002 | Streaming_So | Use Activity Use INT_02 | UT_03001
und Casel.l Diagraml1.1 | Casel.3 001
Listen_Sound
_of_Article
Translate_List
en_Article
3 | User REQO03 Next
version
4 | User REQ004 Next
version
5 User REQ005 Select_Article | Use Activity INT_01 | UT_01001
Translate_Art | Casel.l Diagram1.1 001
icle_Languag INT_02
e 001
Listen_Sound
_of_Article
Translate_List
en_Article
6 User REQ006 Non-
Functional




Acceptance Record

Company Name

Chiang Mai University

Project Name

Development of e-Book Translation System by Microsoft Translator on
Mobile Smart Phone: English Text to Other 36-Language Texts with Voice

Synthesis

Deliverables
No. Deliverables/Release Media No. of Copies Date
1 Complete Software Product CD-ROM 1 27/08/2011
2 User Manual CD-ROM 1 27/08/2011
3 Copy for acceptance test report Hard Copy 1 27/08/2011
Acceptance Criteria
No. Acceptance Criteria Passed | Failed Remark
1 gunranaR g uE Al IS densedwmnasiin v
2 mmmLLﬂ@‘*ﬁ@mmmnmm@”\iﬂqmﬂumm%u |
\ v
tNUNN9TeNAe R uRe Fiiln
3 annsneulselaaiulailudasald (mndidesly
N v
et )
Company Customer
( ) (
Juhn Jun
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