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ABSTRACT

This independent study aimed to study guideline for cost reduction of the concrete road
construction by ready mixed concrete of construction business in Chiang Mai Province. The
theory used in this study was Construction Cost Theory. The data were collected by observing
working procedures and using in-depth interviews with the construction enterprise involved in
the calculation of construction cost, the procedure of concrete road construction by original
mixed method and by using ready mixed concrete. Both procedures of concrete road construction
consisted of surveying and clearing the area, laying a sub-base course, laying a surface course
(concrete pavement) and creating the shoulder area.

The study found that there were the same construction costs in 2002 and in 2008, which
consisted of materials costs, labor costs and expenses costs. Using the ready mixed concrete
instead of the original mixed method could reduce labor and expenses costs due to the reduction
of time required from workers, supervisors and machines. This assisted the enterprise in being
able to finish the project and receive payment on time, and led to the reduction of interest
expenses on loans, an increase in the efficiency of cash flow management and as a result led to

them being able to bid on new construction projects.
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