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ABSTRACT

The objective of this independent study was to study the guideline for activity based
costing system of public sector : case study of Phrae Provincial Treasury Office.

Data were collected by studying the establishing organization chart, the job description
and interviewing the civil servants and employees about the processes in operating the receipt and
disbursement control with government agency and the government bureau, including data
collected from budgeted fund of Phrae Provincial Treasury Office.

The processes of the guideline for activity based costing system were as following;
starting from categorizing functions and divided them into 5 sections which were the academic
affair, treasury reserve administration, receipt and disbursement controls, national bank
representative’s task and civil servants’ pension and gratuities affair representative’s task. The
researcher studied only the receipt and disbursements control. The receipt control activities were
included into 6 activities, which were receiving receipt voucher, auditing, registration, receiving
cash and cheque, recording data and arranging daily report. The disbursement control activities
were determined into 10 activities which were registration, petition examination, recording check
card, checking and deduct allotments, recording data, auditing, payment petition approval, closing
shift, recording the bank deposit slip and arranging daily report. Next process was to calculate the
activity based cost by allocate the expenditure from the general ledger, into the different sections

by using direct criteria and distributing to the importance of tasks. The researcher categorized



similar expenditure into the same category of cost which was divided into 2 groups. The first
group was the expenditure about staffs and the second group was the non-staff expenditure, then
we distributed the expenditure of the 2 groups into the receipt control and the disbursement
control according to the direct criteria and -the importance of task. Then we distributed the
expenditure of the receipt control and the disbursement control into each activity the already had
been determined by using the time portion criteria and the importance of task. In this process
would lead us to know the cost of all activities and the calculation of cost per activities driver.

Next was the process of activity based cost allocate into products by using the cost rate
per activities driver. According to the receipt control, we would yielding the total cost of all
receipt voucher types while the disbursement control would lead us to know the total cost of all
petition types. Then we could calculate for the cost per product by sharing all types of receipt
voucher and petition which had truly operated.

The results of this study lead us to know the cost of all activities both in receipt control
and disbursement control and also the cost per unit of receipt voucher in each activity according
to the receipt control and the cost per unit of petition according to the disbursement control. The
refund receipt voucher and the budgetary fund and, staff payment petition cost higher than any
other types of activities due to the complication of the processes and the long time in performing.
All these things could finally cause the high cost.

The recommendation of this study is the activity based costing system is considered a
new thing, government agencies, therefore, have to learn how to make it advantage in calculating
the cost and measuring the task achievements. Thus, the one who provides the activity based
.costing system have to clarify any aspects io all of concerning people and the government
sections that the accounting system have to be adjusted into undisbursed expenditure before
implementing the activity based costing system in order to make the data in general ledger more

compietely.



