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ABSTRACT

The objective of this independent study is to study the operation of book renting shops
in Mueang District, Lampang Province and their problems. The data were gathered from the
questionnaires of 18 entrepreneurs in book renting shops in Mueang District, Lampang Province.
The data analysis method used in this study was descriptive statistics such as frequency,
percentage and weighted average.

1t was found that most of the book renting shops in Mueang District, Lampang
Province were operated by a single owner for less than five years. Most of the shops were one
rented room located near schools or fresh markets in the communities. The service hours usually
last 12-13 hours per day.

In various function of the operation, the entrepreneurs paid their attention to
marketing function the most. Followed by production and operation, management and human
resource, accounting and finance, and information system, respectively.

| For the management and human resource function, most of the entrepreneurs had less
than one year short-term planning. Organizations were small and operated by the owners. Most of
them had 2 staff. Most of the staff were recruited from relatives or friends. There were rarely skill
development and training for the staff. The most compensation was monthly salary that relied on
the payability of the business. Moreover, most of the employers provided no welfare to motivate

the staff.



For the production and operation function, most of the entrepreneurs purchased books
from bookstores with discount rate between 10-15 percent, 2-3 times a week. The selection of
books based on popularity of customer reading. Before service, the books must be stapled and
covered with plastic. If the renters lose their books, they would be fined according to each shop’s
regulations. For the old books that were no longer wanted, most would be donated or given to
familiar people.

For the marketing function, the entrepreneurs ranked the marketing mixed factors
according to their importance respectively : product, place, price, and promotion. The comic
books were the most popular among all books, and they were the only type of books that were
served in every book renting shops. Renting rate depended primarily on the price of the books.
The books® classification was generally based on the type of books and the printing house. In
renting, there were both member and non-member requirement. Five shops had no members,
while 13 shops had members. Most of these shops had more than 500 members. And there were
about 21-40 customers per day. While most of the entrepreneurs did not advertise or promote
their shops, the rest distributed hand-outs, free gifts, or provided discount service or advertised it
on the board.

For the accounting and finance function, the initial investment excluding building and
land was generally less than 100,000 baht. The source of fund was mainly from the owners. The
monthly working capital was about 10,001-30,000 baht. Most of them did their own accounting
system manually. In financial statement preparation, there was only profits and losses statement.
None of them had balance sheet and cash flow statement. Most of them did not make advance
budget. In purchasing, most of the entrepreneurs paid in cash.

For the information system function, the entrepreneurs collected data in document-
files and record books as well as computers. The collected data were mainly about inventory.
Many entreprencurs always updated data while some seldom did it. Thirteen shops used
computers while five shops did not.

In terms of the operation problems of book renting shops, it was found that the
entrepreneurs ranked them according to their seriousness : production and operation problems,
marketing problems, management and human resource problems, accounting and financial

problems, and information system problems, respectively.



