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ABSTRACT

The objective of this independent study was to investigate the activity-based costing
account applicable for the budget procurement of the Thai Elephant Conservative Center in
Hangchat District of Lampang Province; the data, partially derived from the organizational
management of the organization and some of the data was also derived from the interview made
with the organization’s employees in various sections, was analyzed through the activity-based
costing account process.

The study showed that the Thai Elephant Conservative Center was one of those
departments under the jurisdiction of the center’s project. The organization itself was divided into
two parts : The Administration office and Tourism Development Office. Under these two offices,
Administration office divided into 2 divisions ; Marketing and Public Relation and General
Administration. Tourism Development office consists of 6 divisions ; Training and Treatment,
Demonstration and Service, Food Providing, Souvenir, Home Stay and General Office.

From the interview to the officers, found that each division carries out different tasks
which can be summarized to 28 activities, The based cost depends on its implement refer to real
expense in 2001, By the analysis of activities and its based cost, reveal that total activity based
cost is equal as the real cost used for whole references and can be the vital data of budgeting of

Thai Elephant Conservative Center in the next year.



The result of analysis from activity based costing account process, concluded that can
apply for allocation of budgeting and displays some activities handled by the procurement. It will
be save for the center such as promotion wording activity. However, they should consider some
factors involved activity cancellation like the personnel etc especially depending on

administrator’s vision.



