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ABSTRACT

The study of Cost Management of Ready Mixed Concrete Business aimed to exam the
form of ready mixed concrete business, cost structure, form of accounting information and cost

management analysis of ready mixed concrete business by using accounting information.

The information was gathering through the interview of people who had the experience
in cost management of ready mixed concrete business. 15 selected companies which located in
the Northern Thailand were chose as the sampling group. In gddition, this research aggregated
addition information from relevant textbooks, document, and journals; Furthermore, this
research also use case study of company A as an example to create guide line for cost

management of ready mixed concrete business.

The main ingredients in the producing process to create the ready mixed concrete are
cement, aggregate, sand, gravel, flyash, water, and admixture. Next step is to move mixed

conerete to concrete mixed trucks. Then, they are transported to the construction site.

The cost structure of ready mixed concrete is mainly consist of job order cost. Job order

cost can be describe into direct cost and indirect cost. Direct cost of ready mixed concrete is



production cost which consisting of raw material cost, concrete freight handling cost, direct
labour cost, .and overhead cost. The indirect cost is mainly consist of sales expenses,

administration expenses, and financial expenses.

From the case study of company A, the efficiency of cost management in ready mixed
concrete business is depend on accounting information. Accounting information is most
important for planning, possible future business operation and efficiency operation. Therefor, it
necessary to provide cost structure, standard cost, budgeting, relevant document and data
gathering in process of making management and operating report to management level and any
relevant department within the organization. Managers can use information from these report to

help in management decision making.

The ready mixed concrete business can use the analysis of contribute niargin to assist in
process of determine pricing, cost control, and analysis of break-even point. Part of manager’s
decision making which consist of planning, controlling and marketing can be effectively
determine to the relationship of cost, volume, and profits. Other then the above relation cost

standard and budgeting are helpful in determine, controlling and fixing the abnormally expenses.



