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Abstract

This indebcndent study is about evaluating the results of using a budget that was
prepared by using the Balanced Scorecard of Electricity Generating Authority of Thailand (Mae
Moh Power Plant) Lampang Province. The objective of this study is to evaluate the results of
using a budget that was prepared by using Electricity Generating Authority of Thailand (Mae
Moh Power Plant) Balanced Scorecard. The three divisions of Financial Administration which are
Division of Medicine, Division of Finance and Accounting and Division of Business were
studied. The method of study includes collecting data between the months of October 2001 and
September 2002. (Budget 2002) using Balanced Scorecard and standards from each project and
also studying the textbooks, various documents of Electricity Generating Authority of Thailand,
and external documents.

Electricity Generating Authority of Thailand limits the Balanced Scorecard to five
factors. The factor is effectiveness. For example, when using a Balanced Scorecard to prepare a
monthly budget statement the effectiveness is measured by the number of days. The second factor
is efficiency. Efficiency is measured by the number of minutes used from the time when the

prescription is received to when the prescription is filled. The third factor is the benefit of



customer satisfaction. This factor is measured by the percentage of satisfied customers who
answer a customer service questionnaire. The fourth factor is organization development the
Balanced Scorecard of system developﬁent. Administrative development is the final factor, This
factor is measured by days, months, and years. However, the evaluation of the division will
consist only of the first four factors, excluding the quality of administration.

The evaluation of the department will include preparing project plans and actual project
operation. It will also consist of evaluating vision, business ideas, and objectives. These are the
key success factors and Balanced Scorecard in each division. Each project and each division’s
Balanced Scorecard must have an advisor in order to control the weight of the Balanced
Scorecard and scoring. This will ensure that each project and division has the same standards. The
evaluation will be consist of two periods. The first period will be the first six months (October 1,
2001 — March 31, 2002) and the second evaluation period will be the last six months (April 1,
2002 — September 30, 2002)

The Results of study show that the first six months Balanced Scorecard in the areas of
effectiveness, efficiency, benefits of customer service, and organization development in all three
divisions were in the normal range. However, in the following six months the Balanced Scorecard
in all four areas and in each division improved. The Division of Medicine held the highest scores
in both evaluation periods. The second highest score were held by the Division of Finance and
Accounting followed by the Division of Business.

The evaluation and the completion of each project in each division show that all four
Balanced Scorecard were successful due to the Department of Finance successfully reached the
goals set by the department and helped to determine the weight and project plans before the
evaluation which resulted in a positive outcome. Overall, this study was a success for the
Department of Finance in Electricity Generating Authority of Thailand (Mae Moh Power Plant)

Lampang Province.



