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ABSTRACT

The objectiire of this independent study was to study the motivation factors which
influenced the working of the employees of KASIKORNBANK Public Company Limited at
branches in Amphoe Mueang, Changwat Chiang Mai. The data was collected from questionnaires
distributed to 150 staffs of KASIKORNBANK Public Company Limited at branches in Amphoe
Muang, Changwat Chiang Mai . The respondents had to give rankings to the importance of
motivation for work according to Herzberg’s theory, which comprised of motivation factors and
maintenance factors. The data was then analyzed according to the objective by a descriptive
statistics computer program using frequency, percentage, and average which presented in the
form of tables. The results of the study were as follows

T'he'majority of the respondents were male of 30-35 years old, with undergréduate
education. They had been working at KASIKORNBANK for 10-15 years, holding the position of
assistant division managers. Their duties were to give services to the customers. Their salary

were 10,000-20,000 baht a month. They were aware of the fact that the customers relationship



management program was being implemented in their work place. The respondents ranked the
importance of the overall motivation factors at a high level. The factors were in the following
order from high average to low average—-the work itself, achievement, responsibilities,
recognition, and advancement,

The respondents ranked the importance to maintenance factors at a high level. The
factors were in the following order from high average to low average—interpersonal relations
with superior, subordinate and peers, security, working condition, personal life, company policy
and administration, wage and fringe benefits.

In terms of problems concerning the motivation factors, the overall ranking was at a
medium level. The factors in the following order from high average to low average--the
achievement, the work itself, advancement, responsibilities and recognition.

In terms of problems concerning the maintenance factors, the overall ranking was at a
medium level. The factors with problems ranked at a high level was security. Other factors with
problems at a medium level were ranked in the following order from high average to low
average—wage and fringe benefits, company policy and administration, working condition,

personal life and interpersonal relations with peers.
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