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Province New site GSM

Chiang mat 17 61 96 518.27
Chiang rai 6 17 40 204.16
Lampang 3 9 40 198.25
Lamphun 3 9 41 201.95
Mae hong son 2 6 12 58.38
Nan 1 1 8 48.17
Phayao 2 6 12 58.38
Phrae 4 12 46 448.13
Subtotal 38 121 295 1735.69
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BN I L ) _ . Team Responsibility
WBSHo,j - Aetivig Tide .
IR : - S BIS e . Supplier .

1 Bequisition Site

1.1 |SBearch Location assigned Acquisition Teamn

1.2 {Lease Contract Signed Acquisition Team

1.3 {FEA Power Application Submitted Acquigition Team

2 Site Engineering NCIA,
2t Technical Site Surey M4
22 |Sts Design HOIA
<3 |Sita Drawing MOKIA,
24 jBuild Permit Application Subritted NOHIA,
2.5 #Sie Ready ta Build MOKIA,
3 Transinkssion Hetwnik Plan MEC
a1 [Metwork Link Planned NEC
32 [Fiber optic cable route plan NEC
23 |Lay Fiber optic Permit Application Subrmitted NEC
3.4 |Fiber optic Ready to Lay MNEC

4 Site Building NOKER
4.1 Site Preparation MHOKIA
43 [Container installation MNOKIA,
43 |Tower Building MOKIA,
4.4 Civil Works Compiete NOKIA
& Installation and commissioning NOIA
5.1 IPEA Instaliation Complets Project Enginest

£2 {DC PowerSupply MCKIA
53 JBTS O,
5.4 [Fiber optic cable Laying MEC
55 [Transmisgion Equipment NEC

G Provisienal Acceptance Test

6.1 Site preparation Container Pratect Engineer {Civil) MIOKIA
6.2 {Towar Project Enginear {Civil} MOKIA
€3 |DC PowsrSupply Praject Engineer (Electricityt |NOKIA
g4  |BTS BTS Specialist MO,
85  jlLay Fiber aptic cable TRS Specialist MEC
E6  {Transmission system TRS Specialist NEC

T Ui service

71 |integrate circuit TRS and BTS Specialist

7.2 |Signal Cuality Test BTE engineer

8 Trocuniert prapare

8.1 Site Document MOKIA,
g2 [MROI Progect Documant
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WES No. Activity Title Duration/ Site Duration Project
Kick off Project 0 ¢
1}Acquisition Site 0 0
1.1}Search Location assigned 5 10
1.2]Lease Contract Signed 1 10
1.3]PEA Power Application Submitted 1 8
2|Site Engineering -
2.1|Technical Site Survey 1 15
2.2]Site Design 1 10
2 .3]Site Drawing 1 10
2.4]Build Permit Application Submitted 1 8
2.5]Site Ready to Build 0 0
3| Transmission Network Plan
3.1]Network Link Planned 1 5
3.2|Fiber optic cable route plan 5 18
3.3|Lay Fiber optic Permit Application Submitted 1 8
3.4}Fiber optic Ready to Lay 0 0
4} Site Building
4.1 |Site Preparation 10 10
4.2]Container instailation 5 10
4.3 Tower Building 30 30
4 4)Civil Works Complete 0 0
5]installation and commissioning
5.1]PEA Installation Complete 1 30
5.210C PowerSupply 2 10
5.3IBTS 2 10
5.4|Fiber optic cable Laying 20 30
5.5]Transmission Equipment 2 10
6|Provisional Acceptance Test
6.1}Site preparation,Container 1 10
6.2 Tower 1 10
6.3]DC PowerSupply 1 10
6.41BTS 1 10
6.5Lay Fiber oplic cable 1 10
6.6]Transmission system 1 10
730n service
7.1]integrate circuit 1 5
7.2 Signal Quality Test 1 5
8]|Document prapare
8.1lSite Document 1 5
8.2INIR 01 1 5

A5 4.5 mMadmuanan iy lasans
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wes No. | AStVItY | activityTite
s number: SRR AN

Kick off Project

1.1 A10  |Search Location assigned

1.2 A20 |Lease Contract Signed

1.3 A30 |PEA Power Application Submitted

2.1 A4(  |Technical Site Survey

22 A45 |Site Design

2.3 A48  |Site Drawing

24 A50 |Build Permit Application Submitted

3.1 AB0  [Network Link Planned

32 A70 |Fiber optic cable route plan

3.3 ABO  |Lay Fiber optic Permit Application Submitted

41 AS0  |Site Preparation

42 A100 ]Container installation

43 A110  |Tower Building

51 A120 |PEA Installation

52 A130 [installation DC PowerSupply

53 A140 |installation BTS

54 A155 |Fiber optic cable laying

55 A150 [installation Transmission Equipment

6.1 A160 [PAT Site preparation, Container

6.2 A163 |PAT Tower

6.3 A164 |PAT DC PowerSuppiy

6.4 A165 JPAT BTS

6.5 A166 JPAT Fiber optic cable

6.6 A167 |PAT Transmission Equipment

71 A170 lintegrate circuit

7.2 A175 {Signal Quality Test

8.1 A180 |Site Document

82 A185 {NIR 01

AT 4.9 LAASAINTTUATE) YOI IATINTS

lamﬁzq\lillﬂl.Cilll"'l.Il'lf‘l'f"".ll".---‘
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Activity Pariod Schedule Plan Schedule Actual Time
Activity Title Usage
number tha
qday). | start | enmisn | start | poisn. | @9
Kick oft Project

A10  ISearch Location assigned 10 8-Jan01 § 19-Jan1 12-Jan-01 23-Feb-01 3
A20 |Lease Contract Signed 10 2-Jan- §  2-Feb-01 19-Feb-01 27-Feb-01 7
A30 JPEA Power Application Submitted 8 22-Jan1 § 31-Jan-01 24-Jan-1 5-Mar-01 28
A40  [Technical Site Survey 15 5-Feb01 | 23-Feb-01 26-Jan-01 2-Mar-01 26
A4S [Site Design 10 26-Feb-01} 8-Mari1 18-Jan-01 7-Mar-01 35
A48 }Site Drawing 10 26-Feb-01] 9-Mar-01 18-Jan-01 7-Mar-01 34
AS0  ]Build Permit Application Submitted 8 12-Mar-01] 21-Mar-01 22-Jan-t1 1-Feb01 2]
AG0  [Network Link Planned § 26-Feb-01] 2-Mar-01 31~dan-01 7-Mar-01 26
ATO  JFiber opfic cable route plan 15 5-Mar-01 | 23-Mar-01 7-Feb-01 20-Mar-1 30
ABO  JLay Fiber optic Permit Application Submitted 8 26-Mar-01]  4-Apr-01 9-Feb-01 22-Mar-1 30
A9D  [Site Preparation 10 | 2Mar01| 4-Apr-01 11-Apr-01 18-May-01 28
A16G  §Container installation 10 2Mar-01| 4-Apr-1 11-Apr-01 18-May-01 28
A110  {Tower Building 30 2-Mar01] 2-May-01 11-Apr-01 18-May-01 28
A120  FPEA Installation 30 1-Feb-01 | 14-Mar-01 23-Apr-01 1 1~Jun-gf 36
A130  Hnstaliation OC PowerSupply 10 S-Apr-01 ] 18-Apr-0% 18-Apr-01 25-Jun-01 48
A140 {instalfation BTS 10 3May-01 ] 16-May-01 19-Apr-01 25-May-01 27
A155  |Fiber optic cable laying 30 5Apr-01 | 16-May-01 |  3-Apr-01 29-May-01 Fr]
A150  ]instaliation Transmission Equipment 10 SApr-01 | 18-Apr-01 18-Apr-01 24-May-01 26
A160 [PAT Site preparation, Container 10 S-Apr-01 | 18-Apr-Dt 18-Apr-01 14-May-01 19
A163 ]PAT Tower 10 I-May-01 | 16-May-01 18-Apr-01 14-May-01 18
A184  [PAT DC PowerSupply 10 19-Apr-D1 | 2-May-01 | 13-Apr-0t 20-May-01 33
A185 JPAT 8BTS 10 17-May-01{ 30-May-01 18-May-01 31 -May-01 10
A166 |PAT Fiber optic cable 10 17-May-01§ 30-May-01 9-Apr-01 31-May-01 38
A167 |PAT Transmission Equiprent 10 31-May-01§ 13-Jun-01 30-Apr-01 1-Jun-01 25
A170  |integrate circuit 5 14-Jun01] 20-JunOt | t14-May-0% 5-Jun-0t 17
A175 [signal Quality Test 5 21-jun-0t} 27-Jundt | 21-May-01 13-Jun-01 18
A1B0  |Site Document H] 31-May-01] 6-Jun-01 30-May-01 22-Jup-01 18
A185 [NIRO1 5 14-Jun-01] 20-Jun-G1 &-Jun-01 20-Jun01 16

A713197 4.10 LAY Action plan Y4 1A59n1s




51

Milestone !Milestone Date
Activity Title
number. - | oo
Kick off Project
A cquisition Site
MS20 Lease Contract Signed 2-Feb-01
iSite Engineering
MS30 Site Ready to Build 21-Mar-01
Transmission Netwerk Plan
IMS40 [Fiber optic Ready to Lay 4-Apr-01
Site Building
MS50 Civil Works Complete 2-May-01
[Pravisional Acceptance Test
IMS60 Site preparation, container 18-Apr-01
[MS80 Tower 16-May-01
$90 C Power Supply 2-May-01
[:swo TS 30-May-01
S110 ay Fiber optic cable 30-May-01
r;s 120  [Transmission Equipment 13-Jun-01
IMS130  }On service
Cluster 1 (17 Sites) 12-Apr-0%
Cluster 2 (9 Sites) 27-Apr-01
Cluster 3 (9 Sites) 19-May-01
Cluster 4 (3 Sites) 25-May-01
IMS140  |Decument prepare 29-Jun-01

A1 W 4.11 LA IHUANEIRARS 1T Y81 INTIMT
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WBS | Milestone Milestone Date
Activity Title N oo —
No. fmumber "0 . Plan "1 CActual
Kick off Project
| Acquisition Site
1.2 | MS20 Lease Contract Signed 2-Feb-01 27-Feb-01
2 Site Engineering
2.5 | MS30 Site Ready to Build 21-Mar-01 1-Mar-01
3 Transmission Network Plan
3.4 | MS40 Fiber optic Ready to Yay 4-Apr-01 22-Mar-01
4 Site Building
44 | MS50 Civil Works Complete 4-May-01 18-May-01
Provisional Acceptance Test
6.1 | MS60 Site preparation, container 18-Apr-01 14-May-01
6.2 | MS80 Tower 18-May-01 | 14-May-01
6.3 | MS90 DC Power Supply 2-May-01 29-May-01
6.4 | MS100 BTS 30-May-01 | 31-May-01
6.5 | MS110 Lay Fiber optic cable 30-May-01 | 31-May-01
6.6 | MS120 Transmission Equipment 13-Jun-01 1-Jun-01
7 | MS130 On service
Cluster 1 (17 Sites) 12-Apr-01 23-May-01
Cluster 2 (9 Sites) 27-Apr-01 6-Jun-01
Cluster 3 (9 Sites) 9-May-01 13-Tun-01
Cluster 4 (3 Sites) 1-Jun-01 13-Jun-01
8 MSi140 Document prepare 29-Jun-01 29-Jun-01
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