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Abstract

The study of this research is to study about the possibility of investment for internet café in
Mueang District, Lampang Province. Because of the rapid growth, advantages and the importance
of internet are more active for everybody. Lampang is also one of the potential province, the center

of communication and education in the north of Thailand.

The data collected from websites, textbooks, magazines, documents, interviewed 5 internet
café owners. The interview was conducted from the three owners who had less than 20 computers
in the shop and two more owners who owned more than 20 machines, This is also included the
data that collected from the questionaires of 150 computer users in the municipal area. The
pritmary data analysis by using the percentage and frequency in order to sort out the possibility

scope of the investment in the marketing, management and financial,

According to the marketing analyzed turn out that the major customers are students. The
important factors in choosing the internet café are equipment and service. Therefore the computers
and systems are the most important factors in this business. The suitable location for the internet

café should be in the community, educational institutes, other services except internet. The price



should be calculated by working time per minute and should be at 10 — 15 baht per hour. The
marketing promotion to attract the group of the prospect customers is the discount rate using per

hour.

The management analysis found out that the service internet café should located in front of
the school and should be a sole proprietorship business. The starting business can be done from a
townhouse with the investment fund of 755,890 baht. There should be about 20 sets of the
computers to start with and hired 3 employees in the shop. The owner should have some computer

knowledge in order to set the systems and control the accounts besides from the staff training

regularly.

The financial analysis is found that there is the possibility of the internet café investment
in Mueang District, Lampang Province is possible for the investment. It will cover 5 years plan, be
valuable investment for the investment of 755,890 baht, the payback period is by 1 year and 333
days, net present value is 668,070 baht at 10% discount rate, Internal Rate of Return is 40.20%
which is higher than the lowest of the turnover rate at 10%



