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Abstract

The purpose of this independent study is to study the problems and threats of
dry longan exporters in Chiang Mai Province and Lamphun Province by implementing “Value
Chain Model”. Michael E. Porter proposed this model to anélyze the activities that make
competitive advantages for organizations. It broke into two categories Primary Activities and
Support Activities. Primary Activities consist of Inbound Logistic, Operation, Outbound Logistic,
Marketing and Sales, and Service. Support Activities consist of Firm Infrastructure, Technology
Development, Human Resource Management, and Procurement.

From the study result, dry longan exporters faced many problems in the Primary
Activities category. Inbound Logistic; in the fresh longan there were strange objects such as
leaves, sticks, fungi and other foreign objects with the fresh longan. Also, careless transportation
caused the fresh longan to be damaged. Operations; an inefficient maintenance system was
implemented. People in charge who did the maintenance jobs, did not have enough knowledge in
maintaining the system and technical functions of the ovens. Moreover, high cost of fuel caused

high operation cost. The quality inspection has no standard in the inspection criteria; judgement



was done by feeling. The equipment for humidity inspection was not convenient to use. Outbound
Logistic; quality problems such as fungi and color change of the dry longan were the main
problems. Marketing and Sales; China and Vietnam increased their producing capacity. It affected
the competition in the dry longan market. Some brands were copied and price com;;etition was
used.

In Support Activities, Firm Infrastructure; quality system such as HACCP had
many problems in its implementation. High cost and less cooperation were the main problems in
implementing. Collection of debt took a long time and was the cause of high capital. Human
Resource Management; labor market had high competition. There is a need for hiring skilled
labors to decrease the need for in house training in order to increase product capacity. Technology
Development; dry longan exporters did not invest in research and development because of the
high cost of R&D. The technology being used is the current technology already available in the
market. Procurement Activity relating suppliers; dry longan exporters face with non service from

oven makers, insufficient boiler expertise, high price for packing material in Northern Thailand,

and the quality standard for dry longan which are purchased from suppliers.



