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ABSTRACT

The objective of this independent study was to study the factors affecting operating
employees of The Royal Project Foundation. The data was collected from questionnaires of 246
employees of The Royal Project Foundation. The data was analyzed by using statistical analysis
such as frequency, percentage, average The results of the study were as follow:

The employees attached importance to the overall hygiene factors at a high level while
the motivation factors at a medium level. The details of the study of each factor were:

As for the hygiene factors, the employees attached importance at high level with the
personal life, interpersonal relations with peers, job security, company policy and administration,
status, interpersonal relations with supervisor, supervision and interpersonal relations with people
in other department. Factors to which employees attached importance at high level but received
medium level of satisfaction were working conditions and compensation.

Concerning the motivation factors, the employees attached importance at a high level
with achievement, work itself, and responsibility. Factors to which employees attached

importance at medium level were recognition, advancement and possibility of growth.



