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ABSTRACT

The purpose of this study was to study “The System Administration of the Operation
of Sales and Production Divisions of Celadon Factory: A Case Study of Mengrai Kilns Registered
Ordinary Partnership, Chiang Mai Province”. The objectives of The Study were, 1) To study the
existing operational system of the Mengrai Kilns Registered Ordinary Partnership and 2) To
propose operational management plan for Mengrai Kilns Registered Ordinary Partnership.

Mengrai Kilns Registered Ordinary Partnership is a family business, manufacturing
celadon glazed pottery. The establishment consists of 2 divisions: sales and production. Products
include home decorations and dinnerware. Seventy percent of the products are for export and
thirty percent for domestic sales.

The results of the study are as follows: It was found that operations are on a very crude
system with no definite authority and responsibility assigned for each division. The owner of the
factory is the absolute decision-maker and operational policy planner, This results are slow

operations and a lack of systematic book keeping.



Therefore operational management plans are proposed for the sales and manufacturing
division: 1) Organizational structure adjustment, adding more operational positions, job analysis of
each position and designing job descriptions and job specifications: 2) Adjusting the operational
procedure of the sales division, and making forms to use in the operation: 3) For the
manufacturing division, designing quality control system for each of the manufacturing stage, and

making forms to use when products are transported from the factory to the sales division,



