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Abstract

There is one main purpose of this independent study, to study the
implementation of material requirements planning system using in the production system of
Driessen Aircraft Interior System (Thailand) Ltd. This included problems that occur during
the implementation and the solutions which have been used to solve those problems,

The study shows that Driessen Aircraft Interior Systems (Thailand) Ltd has been
following the theory of Material Requircment Planning (MRP) and has 12 major processes of
the material requirement planning system as follows :

1. Sales forecast : based on the total products, which have been manufactured in
the previous year. This process has been handled by the mother company in the Netherlands.

2. Resource Planning : to sct up manpower planning and materials requirement

planning based on sales forecast.



3. Aggregate Production Planning : to be set up annually for the coming year in
accordance with the business sttuation.

4. Master Production Schedule : to be planned weekly based on sales forecast
and production capacity per week. These have been handled by the mother company in the
Netherlands and will be updated by information from each facility in Lamphun.

5. Material Requirement Planning : to be planned based on sales forecast and the
bill of materials, Which show material needed list, provided by engineering department in the
Netherlands. |

6. Hours and Accounting in production process : this information will be
registered in the computer system link to the project numbers in order to finalize the costing
summary of each projects after the projects have been completed. Therefore, this information
will be used to sct up the production capacity lately.

7. Inventory Transaction : having the docoments system for recording the
inventory transactions, included goods received from suppliers, material issued during
production processes response by warehouse personnel of each factory. The inventory files
has been updated by using the computer system.

8. Material Requirement Planning and Production Planning : having a system
to review the inventory files status in order to maintain the inventory level and to avoid the
shortage. Including the consideration of new suppliers who could be able to supply the
materials with the better delivery as well as having a weekly production planning to achieve
the updated information from production floor.

9. Communication with suppliers : having the documents to control system
related to purchasing response by production support personnel (purchase staff) of each
factories, coordinate by purchase department.

10, Management in Production Processes : set up the production meeting between
production sections in each factory constantly.

11. Assessment and Corrective action : management team audited the system and

results continuously for the mistakes then corrected properly.



12.Review and Improvement : management reviewed the processes and results
for continuous improvement of the system.

Problems, which mainly occur, were the inappropriate communication between
departments and amount department, which leaded to the inefficient results in work. And also
the misunderstanding in document system and production system as well as the overlapping
tasks between departments. The company responsed to these problems by providing the better
management in charge by production department personnels and production support
department personnels included providing the meeting between departments to achieve the

better communication and understanding in work and tasks.



