[

FRITRINITAUAMULUBRTE N7 ATTas@nintwaasanu Tunisaluaueesdnin

ITUARIAIUNI AL ERIABLL

2 L

Tdn et ey UNEMTAANIR Anweudiag

AN UL AR

AUEZNTTNNITHAUNITAUANMLLLAATY :

fasAansaseges Wedhwas  dszsiungsunis

f1aeAaATIasd@IsIen @UEAGNE  NITNNNg

g ine asAnennsd  neINNAg
unAnAta

nrAuAdLuLdarzEan T dmdTaUsaninnresny  lunsaniivenusesdriinausda
Tavdnuddesasu Tdnguszasdlunis@nenisisnidauss@ninmaesauanlfiuntsdrlssdng
nwnslfjdinurasdinuadedandnusidasaan
=‘i‘ et a2 ar =oase Q s o’ as as 1
nsAnUlAlEIENsAnwdnwuznisd fimeuneludninnusdsaudauidessenlag

AuunaantuuAazde  wasAnuuinnaNFLiaTe urasuAssdheRaudaus AN nzan sl

o o

ar ’:/ - é’ @ o o L3 o = R a 2
FRlauaINiuAAN AT UrsAninnras umningUsrasdednsuing@natundatinagiuld

lumsnmuafaEdI AU ANENINTBMIUTRIRNTNNUAEIA T RLNEadaU  FTdmLlsz@nsninwaes

&

nuzesdriinnuadedmdaitmustuastanuFau auiunisdfifeousde fwsnsadivdays

rey

Idanenanslunisdjifon Inenafldasuansdalsz@ninamnisdimamuaesdiinauady

FIUITALLNERIRBY

n1sAnAaBTaUszAnin et uildlunisdsziiuna nsdfjiRausesdinauads

- as ()

daninuaigessauardnedaainvned] Balanced Scorecard wyrnasAnmsLifiFeunaluesdng
4 o o [ o [ ] Lanad = o s e LI | <l o
eainuAGITuTawdaaeuld lATnslsuiliunanisU iR untinnad13aseseuvzedng
UszasAiuuan

o 4

AINNNTANMINLGT AN UARITINT AL E BI4aUAI NI D RTMUAG TR L AN TN N9

NuRRdRnlszasAnsANTinMIad N uAaRm TR T



=

ar

AgszasdAn 1 Walinisdinieiunisiy - Snedulingudhwansiuldficuncmsnsa

1
ar

ufaqifunasfivsr@ninwm fadade sraznanlneedeluiwszeznaitngd nsnmaewiRn
T muisnnsfuRuenluiideddifiu 1 Aamstusanduuenats  Taefiszazinanluniinse
aydRYn19gIEndN 0.03, 0.02 uaz 0.01 Juiinis Tefinanisilsziivey luseAumunn
TmnszasAn 2 ansUIvsRuasass I munzanuazifenweraausaan T e tuen
5  da = - = as = < = = o - = a
MieanFuRagey fvddane RuaterdilasadslupewdninBuudeuiueduiving TeefiRueg
o = = = : a @ o 4 o . " o % ar 2
adslngad lupeudnannndsRuiuine aluantsdssifived lussdudsaliunlsauasnald

ar

anusrasdn 3 welilddayafidunldiunisdninnydussseaunisiusousiuiu (dou

1
|

niineyfigneas daddeme  srazinanluntsdadesunsdussiufu@uniiniaiaduan  nw
rafnuanialu 3 Auimistesdaudnll lnsasnsodesunsluzesusiuiuduninim liags
walsnely 1 Awiinig Tefiuansdssifived useaudsnn
o (A i - o A - ot ”V
AoUseasdAn 4 elilszuuninuBmsdanisimunzasuasiitss@ninon fidare sae
o ) 1 = g o l=1l e a0 = &

wanlunadadwunisRugadounanisidiaduan aaasiinmuanialy 4 fuiinisasaseudatl
Tnaanuirndwumsdugadiusansiiadasnldnialunainnnndt 4 finnnsdnueu 4 wew,ne
Tuszaziagy 4 Awinnsuazntglu 1 dwinisdtuou 1 hau Tefluanslsziived uesdusiasliy
U Uni wagdinan

o Y

faguszacAn 5 elinisdfriRonlugrusdununasuinvidadanngdieenis duld
AINANsiaR IR FuneLmNng faddaAe seeunsadaunaniafifeueneyudunistugds
= 8 1 L 3 o b - 14
71117 Aenugnéiashitesndnfasas 90 Taeldazunurinnisiniiuauges nua. nndnfaeay
90 A1uaw 4 auuaviaundrfesar 90 Aau 2 whew Rllnanalsndiveylussiuiinlpuash
NN
o rd‘ dﬂ gr el =l o o= o« ] ' [ o .:{
FaqUszasAn 6 waldinisasuguguanisFaniiufunadanalszlandednaniiain @
dama senunanIsaTadautsdninuaduangniaclitenndfersy 80 Tnaldrzuunainns
o = = P e 4 o - ' o o
pufiuynidausnndr¥esay 80 Telinansteniiveslusedunnn
FanUseaad® 7 Wadaiamadnanefuulszanamuulineteansy fadinAesosnuns
nsdindredudssnunnfeaasinsninyineaiuua Teadueniaindragendrfeaaciingy

ar =l ] dl = < [l [ |
UTINAMNNTVUA ‘INNNﬂﬂ’]?ﬂ?ﬁt“ﬂ@glﬂ?:ﬂﬁﬁ“’m

E]
s o =l o

FagusunslunisAnmaieiae  neulasirzuunis\iidsadssAninmaasaun 4l
nndruifiunalse@ninmasinisitauninaumnawazsesiianudilsuszeeniuuusAnlunig
Urzdiunasngtn ieswinandufiasmdaponsaniiasanyndie uaznistseifiunasz@vinm
ga31usz ¥ FatnafilsyAnanmasfoaiinnninn Wethosiailouazadeds Snmunauuazinn

nantnsalnanaiiattin sUfiFeuiidssdninw



independent Study Title The Usage of Key Performance Indicator for Operation in

Mae Hong Son Provincial Treasury Office

Author Miss Rattikarn Tipayamahing

Master of Accounting

Examining Committee :

Assistant Prof. Chusri  Taesiriphet Chairman

Assistsnt Prof. Suvanna Laochavisudhi Membér

Miss Pornthip Worapithayaporn  Member
ABSTRACT

The study on the usage of key performance indicators for operation in Mae Hong San
provincial treasury office has an objective to apply indications to measure effective operation of
the organization

First, the study was to examine actual operation in the provincial treasury office, from
department by department, and responsibility of department in order to point out their essential
roles and tasks. Second, the analysis was to compare with the indicators of key performance
instructed by the Department of Comptroller General, and to adapt such indicators in applying
with the Mae Hong Son provincial treasury office. The planed indicators compared with the actual
operation produce data out of the provincial treasury office’s documents in which their information
would show efficiency of operation of Mae Hong Son provincial treasury office.

The study of key performance indicators that have been brought to assess the operation
cf Mae Hong Son province treasury office based upon the Baianced Scorecard Thaory
particularly in operating within organization in order to assess the operation with achievement
value base and aim value base.

The study found that the provincial treasury office was capable to determine their key

performance indicators in operation according to objectives of the provincial treasury office as

follows.-



Objective 1 is to provide receivable and payable services toward target groups in style of
quickness, timeliness, and effectiveness. The indicators are average time in normal period,
general request approvat, and receiving transfer payment within 1 working day form the day
received.

Objective 2 is to manage the treasury reserves appropriately and adequately to the
demands within the boundary supervised.. The indicator is an average treasury reserve of normal
month comparable to the total cash preserve.

Objective 3 is to gain accurate information that usefu! for (regional) accounting system
and financial report. The indicator is dispatch of official documents to the regional treasury office
- within 3 working days in the following month.

Objective 4 is to administer to the right and effective management system. The indicator
is dispatch of document to the regional treasury office within 4 working days in the following
month.

Objective 5 to perform better tasks as assigned, as a representative of the Government
Pension Fund. The indicator is examining report on operation of the government pension fund
that has accuracy no less than 90%.

Objective 6 to supervise collecting of money in all sort of interests. The indicator is report
on examining operation of the regional treasury office that has accuracy no less than 80%.

Objective 7 to speed up withdrawal and payment of budget according to the Department
of General Comptroller’s regulation. The indicator is a report on withdrawal and payment of
budget counting in percentage as the Department of General Comptroller regulates.

The study suggested that prior to usage of key performance indicators to assessment of
effective operation, rost officials should have to have knowledge and to accept the concept of
such assessment. This process needs human collaboration in multi ievel of the organization
including the assessment of effective operation should have o be done continuously and actively

as well as revision and frequent seeking to the real effective cperation in the organization.



