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Abstract

The objective of this indep.endent study was to study unit cost of services in Mae Lao
Hospital, Amphoe Mae Lao, Changwat Chiangrai in the fiscal year 2001. This study was designed
as a retrospective descriptive study. Data was collected from accounting reports, statistical reports
and interviews with the management team of Mae Lao Hospital.

The study of unit cost of service process consisted of (1) Divided up sections of Mae
Lao Hospital into 3 types; non-revenue section, supported revenue section and revenue section (2)
Direct cost of each section was calculated by material costs, labor costs and overhead costs.
Material costs : management materials, medication costs, medical instruments, dental instruments
and x-ray & lab instruments. Labor costs : salary, position fee, house rental, child support money,
allowances, extra money for doctors, dentists, pharmacists who have no clinic, remedy cost, school
fees, and over time costs. Overhead costs : utility costs, sundry expenses and depreciation of
propertics. (3) Specified appropriate allocation criteria of non-revenue section and supported
revenue section (4) Allocated costs of non-revenue section and supported revenue section to be the
indirect cost of revenue section by linear algebra method. (5) Caiculated full cost for each revenue
section; combined direct cost and allocated indirect cost® (6) Calculated unit cost of services of
revenue sections; full costs divided by the number of services for each revenue section.

The results showed that the unit cost of services of revenue sections in Mae Lao
Hospital in the dental division, health promotion and health prevention division, sanitary division,

in~patient department (for in-patients and day patients), emergency department and rehabilitation



department were 382.92 baht per visit, 530.54 baht per visit, 278.53 baht per visit, 2,165.94 baht per
visit or 1,027.58 baht per admission, 250.32 baht per visit, 162.64 baht per visit and 324.84 baht per
visit, respectively.

These results could be applied for management of Mae Lao Hospital as well as an example
of unit cost of services for other hospitals to study. It would be most benefit if study was conducted
as a parallel study between revenue and cost of each revenue section. Now government hospital
management system has been changed, so the hospital cost study need to be updated to an
appropriated method in order to receive the correct data to be analyzed and to put the information to

used.



