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Abstract

The objective of the independent study was to study the establishment of Good Manufacturing
Practice (GMP) in snack food manufacturing factory at FritoLay (Thailand) Co.,Ltd by analysis of
data through in depth interview with the manufacturing section heads and managers. The interview
topics include the importance of GMP, obstacles, and the impact of GMP implementation .

The study found that GMP system implementation had the procedure of execution as
follows: Studying the system of GMP, Budgeting plan, Setting GMP iniplementation team members.
Making action plan that includes these five stages of execution; GMP traiﬂing for workers, Audit and
inspection in GMP aspects, Corrective action stages, FDA submission for audit, and GMP
certification by FDA.

From the study result, we found that the key success factors would require the sufficient
cooperation of GMP implementation team members and all workers, and sufficient support from top
management. The study also found that obstacles of GMP implementation occurred , due to working
staff neglected to implement GMP procedures into real practice as well as insufficient support and
commitment from management. |

GMP system implementation benefits consumers by offering them food safety , whereas the

enterprise benefits by gaining a competitive advantage.




