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ABSTRACT

The purpose of this study is to study the opinions of flower shop entrepreneurs on the
adoption of franchise system.

This study comes from samples of 50 flower shop entreprencurs in the Bangkok area
by using convenience sampling method. The questionnaires are in a Semi-Structure form. The
data from the interviews were analyzed in a quantitative form to get various statistics value such
as frequency, percentage, mean, and standard deviation.

I found that most of the flower shop entrepreneurs are women in the age range of 30-45
years and they are the shop owners. Most of them register their shop in sole-proprietorship aﬁd
prefer to be network builders rather than branch makers. Their sales outcome is satisfactory, as
the result shows in their monthly sales of about 50,000 to 200,000 Baht. The highest percentage
of sales are the selling of wreath and flower arrangements in vases,

The most important factors to succeed in the flower business are the flower quality and
business site. The second most important factors to succeed in the flower business are the flower
arrangement style, the flower arrangement durability, the flower shop display of products, the

market quantity need, the customer characteristics, the customer loyalty.



About the activity of flower shops, most of them have made good relation to customer
for making customer satisfaction, flower shops pay first attention to customer satisfaction, set
product price depending on customer needs, control flower quality.

Most flower shop entrepreneurs agree that franchising is the method to expand the
business rapidly using the least amount of money. Franchising can reduce business cost and
expense in buying raw material and equipment that are important together. The franchise shop
owner will be a hard working person because they invested their own money. The more {ranchise
shops that are sold and operating will increase competition. Franchisee will need more money in
the setup stage compared to starting an independent shops. The franchise system will manage
closely between franchisee and franchisor, and franchisee will have no independence to run their
business because they have to follow the franchisor instructions. .

Most flower shop entrepreneurs would like to develop their shops further to increase
the sales outcome. There is only one flower shop entreprencur who would like to be franchisor.
They would need to do more than offer teaching methods in flower arrangement and operating a
successful business by using franchisor trademark. This franchisor would also have to sale raw
materials to the franchisece. The older entrepreneur believe that the newer flower shop
entrepreneur is more likely to want a package offered like a franchise with built in regulations

which would help them to succeed.




