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ABSTRACT

The objective of this independent study was to study the Guideline for Cost Reduction
Using Activity Based Costing for V.P.F.Group Company Limited. Data was collected from the
corporate database such as the structure and job description of the company, and interviews of
executives, supervisors and workers as well as the observation of employees’ performance. In
each period of swine production cycle via breeding and gestation period, Piglets born and
weaning peﬁod and Open period

From analyzing each swine production period, the study result reported that V.P.F.Group
Company Limited has 90 activities. Some activities that have similarity in input, output and users
have been combined then the number of activities dropped to 34. The activities emerge from
several causes. Based on the analysis of swine production period, there are two groups of
activities : value-add and non value-added. In conclusion, the company has 14 value-added
activities and 3 non value-added activities out of 1 7 swine production activities.

This study was focusing on activity cost per driver calculation of breeding and gestation
period to guide the executives to consider the cost of activities. The swine artificial insemination
and gestation period has 12 activities including 9 value-added activities and 3 non value-added

activities. Qut of all costs of swine artificial insemination and gestation period which is



287,405.03 bath, 227,152.89 bath is the cost of value-added activities and 60,252.14 bath is non
value-added activities. The non value-added activities include 3 activities: feeding-activities,
health care activities and pen checking activities. The costs of the three activities are 23,074.86
bath, 24,181.95 bath, and 12,995.33 bath respectively. Provided that the company can reduce or
eliminate non value-added activities, the time consumption during the breeding and gestation
period will go down by 23% of all time needed for the whole process. The executives are able to
apply activity based costing whit the consideration of the efficiency of swine production, the
comparison of cost of each activity with the benefit and the use of cost per driver as a base for
transferring cost from breeding and gestation period to cost production.

In addition, the executives can apply this infc}.rrnation with the management of the
Activities, especially non value-added activities, to reduce cost of the company by activity

elimination, activity reduction, activity sharing and activity selecting.



