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ABSTRACT

" This independent study into “Employee Performance Evaluation System of The Bank - .
of Thailand, Northern chion-Ofﬁce" has the following objectives to study the performance
- evaluation system for employees at The Bank of Thailand , Northen Region Office , and to study
any problems arising in practice. |

_ The researcher used an interview with the Senior Director and Director, Operation
Department concerning the concepts, the pﬁhciples and the policies of the performance
evaluation, and used 21 questionnaires compléted by 6 Senior Executives , 1 Assistant Director
‘and 15 Team_Execuﬁves concerning the prinﬁples and practices of the evaluation interview, uses -
of performance evaluation and any‘ problems arising. Additionally, research was performed
using 183 questionnaires completed by 'e\.rery bpemﬁon and official level staff of The Bank of
Thailand , Northem Region Office concerning the understanding and any problems arising,

The study fm‘md that the perfonnénce evaluation system of The Bank of Thailand,
Northern Region Office was develop'ed by The Bank of Thailand , Head Office to measure the
performance of all employees, to develop the perfonhance for serving The Bank of Thailand ‘s
objectives and goals and the resulting informantion would be used when adjusting compensations,
when planning programs to train and develop employees and when appointing transfers and
promotions. The system employed was an open evaluation system where employees could show
their opinion to the result of the performance evaluation. The system was also a multi-raters

system where the immediate supervisor undertakes an evaluation whicli was then forwarded to



the supervising committee. The Bank of Thailand used 3 factors, job accomplishment, job
behaviour and job knowledge for the evaluations. The evaluations were made once a year and it
was The Bank of Thailand’s policy to have format writing performance evaluation interview.

The study divided the problems discovered in the performance evaluation systém of
The Bank of Thailand, Northern Region Office into 2 parts, the part of evaluator’s problems and
the part of evaluatee’s problems. The problems that were attributed to the evaluators were that
some performance criteria could not be measured, each evaluator used different measurement
standards and the evaluatees expected compensation adjustment more than to know their
performance result. The problems that could be attributed fo the evaluateeé were the evaluatees
could not understand some performance criteria and the perfonnénce evaluation system of The
Bank of Thailand was not yet accepted by evaluates. Also, the evaluatees had no knowledge

about goals and performance standard.



