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Abstract

The policy management and the daily management are the main parts of the total quality
management which are known worldwide in many countries, The proposes of this independent
- study are to explore the process of the policy management and the daily management , and to
review the results and problems that occur during the process and how to solve those problems.

The study shows that the Siam Cement (Lampang) Co.,Ltd has 4 major steps of the
policy rmanagement as follows:

1) Review'policy or medium term plan: review the medium term plan of company and

use as the master plan for any activities of company.

2) Set up the company policies: make annual company policies , create activities and

target. _

3) Deploy policies and follow up : distribute the policies to involved persons and follow

up the results of these activities.

4) Check and review the plan: checking the result after activities finish , review of plan

| and analysis of the results in order to improve the next plan.

In addition, there are 6 main steps of the daily management that show as follows:

1) Job description: set up the requirement, objectives, and responsibility of department.



2) Job operation route: set up the roles of department that deal with others and
understand the relation of each works.

3) Finding Control points and collect the essential control points: point out the control
points that are used to control the activities in order to obtain the working objectives.

4) Control system charts: make the controlled plans which state the control points and
standard works.

5}  Operations follow by the standard works: to operate the procedure according to the
standard.

6) Abnormality treatment and review: check the result of activities ,finding analyze

some abnormal in order to do the correction and prevention.

The results after Eringing the policy management and the daily ménagement to company
show that managers can totally distribute the policy to each departments to create the continuous
improvements from planning to operation for each departments systematically.

On the other hand, problems are mainly from managers who are not collectedly foliow up
the plan ,lack of motivation from employees to improve operation and the confusion during the
work. However, the company responds to those problems by setting up the key performance
index in each plans , middle managers perform the good practices and arrange supervisors to

assist each department.



