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Abstract

The purpose of this study was to assess the application of knowledge gained
and the difficulties experienced by the participants in the process of implementation of
the training courses. The study covered 28 participants who had attended the Workshop
on “Training for Age Care Trainers”, organized by the Asia Training Centre On Ageing in
Chiang Mai between 1995 and 1997. The participants were working in the field of
training. The methodology used to elicit information was use of a questionnaires and
follow-up telephone interview. Relevant textbooks and documents were reviewed for the
study.

The findings of the study showed that most of the respondents were women
b_etween the age of 30 to 40 years. Majority of them were working in the public sector,
particularly in hospitals as head of Nursing care departments. They had between 1 -5
years experience in conducting training programs on older people’s issues within their
own organizations as well as externally. They had implemented between 1 ~ 5 training
courses.

The summary of the results from the study was divided into 3 phases as follows:
1) Pre-training process 2) During the training process 3) Post-training process.

1. Pre-training Process: This process consisted of training needs assessment,

objectives setting and training program design stages.



Training needs assessment stage: Majority of the respondents assessed the
training needs by using participant analysis rather than job specification. The
questionnaires were mostly used to acquire participants’ needs. The remaining
respondents did not carry out training needs assessment due to lack of time.

Objectives setting stage: Most respondents formulated the objectives. General
objectives were widely formulated rather than behavioral objective and the criterion
mainly used was that the objective had to be measurable and concise. However, some
respondents did not set the objectives due to time constraints.

Training program design stage: Contents were mostly developed in response to
the objectives set for the program and were ranked from simple to complex contents.

2. During the training process: This process included technigues selection,
media selection and evaluation stages.

Techniques and media selection stage: “Learning by doing” technique was
selected by most respondents as the training method for acquiring skills. in the media
selection stage, “Practical learning tools™ were most often used as visual aids.

Evaluation stage: Reaction evaluation was commonly used and the majority of
respondents carried out information evaluation through verbal feedback. The resuits of
the evaluation were mainly applied to improve the future training programs. However,
some respondents stated they did not perform the evaluation due to lack of personnel.

3. Post-training process - Program follow-up: Half of the respondents said that
they conducted a follow-up of theh; training programs. Information interaction through
personal meeting was the most preferred method and the program follow-up was mainly
conducted 3 — 6 months after the completion of training program. Lack of time was the

major reason of the respondents who did not carry out the follow-up.

Problems and difficulties experienced by the participants in the process of
implementation were as follows:

1. Pre-training process: The main problems encountered in the stage of training
needs assessment were: (a) some participants did not return the training needs
assessment form, (b) the answers given were not applicable to the questionnaire. The
major problems in the stage of objectives seiting were: (a) insufficient time to evaluate

objectives, (b) lack of opportunity for the respondents and participants to get together.



Other difficulties experienced in the stage of training program design were: (a) time-
tabling of content due to time and budget constraints, (b) inconsistent scheduting in the
pianning process.

2. During the training process: Due to selection of appropriate techniques and
media, There were no major problems encountered during this stage. The difficulties
experienced in the stage of training management were: {(a) participants' incomplete
attendance, (b) poor co-operation among the staff. Problems encountered in the
evaluation stage were: (a) the inability to collect completed evaluation forms, (b) the
~ insufficient time of respondents to collect and analyze data.

3. Posttraining process: The major problems faced in the follow-up process
were: (@) some participants did not return the follow-up form, (b) the follow-up results

were not applied to subsequent training programs.



