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ABSTRACT

The objectives of the independent study on “The Recruitment and Selection of Life
Insurance Agents of Agents’ Supervisors : The Case Study of American International Assurance
Amphoe Muang , Changwat Chiang Mai” were to study recruitment and selection of life insurance
agents of agents’ supervisors and to study the problems in recruitment and selection.

This study was conducted by collecting questionnaires from 107 agents’ supervisors of
American International Assurance Amphoe Mueang, Changwa;t Chiang Mai. The data was gathered
from the questionnaires and computed by using SPSS program. Analyzed statistical techniques were
frequencies, percentage and mean.

The study found that most of the agents’ supervisors were female, 31-40 years of age,
status as agent leader and had bachelor’s degree.

For the recruitment processes, the findings from this study showed that in overall average,
was considered as high important level, such as applicants"gualiﬁcation setting, human resource
planning, job description and__p_osition requirements and recruitment method setting, respectively. The
problems of recruitment processes had the overall average in low level except the problem of human
resource planning which had the average in high level, while job description and position
requirements, applicants’ qualification setting and recruitment method setting had the average in low

level, respectively.



The recruitment method in overall average were considered as low level of importance. In
the detail found that recruitment by agents’ supervisor method and current staffs’ recommendation
were considered as high important. Except job announcement, recruitment from educational institute,
recruitment by own officer, employment sources, employment agencies, walk-in application, return of
retire agents and applicant which apply by letter were considered as low level of importance
respectively. The problems of recruitment method had the overall average in low level. Also the
problem of recruitment from educational institute, employment agencies, job announcement, current
staffs’ recommendation, method recruitment by agents” supervisor, recruitment by own officer and
employment sources had the average in low level, respectively. While the problems of walk-in
application and applicant which apply by letter had the average in the lowest level, respectively.

The selection procedure in overall was considered as high important level. In the detail
found that interview procedure, final selection by agents’ supervisors, preliminary interview,
reception of applicants, application form, test, document check and placement were considered as
high important, respectively. The problems of selection procedure had the overall average in low
level. Also reception of applicants, test,‘preliminary interview, interview procedure, application form,
document check, final selection by agents’ supervisors and placement had the average of mean in low
level, respectively.

The selection criteria in overall was considered as high important level. Such as attitude,
technical skill, personality, experience and education had the average of mean in high level of
importance respectively. According to appearance, age, aptitude and gender were considered as low
Jevel of importance, respectively. The problems of selection criteria had the overall average in low
level. Also the problem of technical skill, attitude, working experience, personality and cducation
level had the average of mean in low level respectively. Except appearance, aptitude, age and gender

had the average in the lowest level, respectively.



