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ABSTRACT

This study was to conduct performance analysis of 6 vegetable processing and canned
fruit industries-where their capital was more than 10,000,000 baht-located in Chiang Mai during
1996-1999 were Chiang Mai Food Canning Co.,Ltd. Fang Agri Foods Products Co.,Ltd. KC
Chiang Mai Food Processing Co.,Ltd. And Northern Food Co.,Ltd. from financial statement
during 1996-1999 and Yang Thai Co.,Ltd. Chiang Mai Food Industry Co.,Ltd. from financial
statement during 1997-1999.

The benefit of this analysis study was to reveal the problems or threats, and to conduct
the performances of this industries, in order to be as a tool for decision-making plan and for
further study. The analysis tools vsed by this study were trend comparative analysis, vertical
comparative analysié., and financial ratio analysis, together with data collecting from documents,
and interviewing involved persons.

The results showed that the share holder, long liability and cost of goods sold trends
of the vegetable processing and canned fruit industries were decreasing, whereas the current
liability and administrative expenses were increasing. For investment structure, it was found that
most was invested lon non-current assets, where the resource mostly came from current liability.

The performance analysis revealed that the proportion of cost of goods sold and administrative




expense was higher than its revenue. The exchange rate of assets to currency was low due to the
high quantity of inventory. The risk of company was higher due to higher current liability and the
industry was unable to pay the interest because the loss and high interest paid. For the
competence activity, the industries had prolonged debt collection but the durability of inventory
was decreasing and they made benefits from performing assets better. The profitability of the
industries was in low level due to their high cost of good sold and administrative expenses
becoming higher annually.

According cash flows from financial activities of each processing found that earned
from those activities derived from loans both in overdraft and other credit loans, accrual interests.
The companies used high stake of cash flow increasingly causing from huge loss and using in
non-productivities on assets mostly for lands, buildings and equipments. Meanwhile, guality of
earnings was not in good returning due to unstable profits which may de caused by misleading
accounting system policy.

) Therefore, for their survival, the owners had to make the business strategic plans of all
production processes and services, such as capital calculation using Activity-Based-Costing

method, Just-In-Time production system usage, and cost consciousness building to the personnel,

including the development-to-excellence strategies in all activities using Balance Score Card, etc.



