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ABSTRACT

The purpose of this study was to study the procedures and the problems of the supply
control system in Rajamangala Institute of Technology, Northern Campus. The target samples
were 23 people consisting of execut_ivels, lecturers and staff who are in charge of supply
administration in Rajamangala Institute of Technology, Northern Campus. The study instrument
was a questionnaite to survey their opinions about the prc;cedures and the problems of the supply
control system, in Rajamangala Institute of Technology, Northern Campus. The data were
analyzed by descriptive statistics.

The results were as follows:

1. The Purchase of supplies in the Institute was done on the basis of the regulations
of Prime Minister’s office regarding supply management, To ease the administration of supply
control , the divisions and departments in the Institute took their own responsibility in the

supplies distributed



2. The problems found in the control system were that the procedures of supply
control in each office were different in some details, and that there was not an update balance for
amount of supplies. There was inadequate equipment in some divisions and departments as well
as less systematic equipment controls.

Some advice to solve these problems for more effective system of supply control
were that using the application software to control supplies and equipment, and setting specific
staff to be responsible for controlling supplies and equipment in divisions and departments.
Besides, there should be planning and budgeting to support some offices that have not enough
necessary equipment, and training of staff and people involved including executives, heads of
divisions and departments, about the procedures of supply control system in Rajamangala

Institute of Technology.



