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Abstract

There are three purposes of this independenf study 1) to study differences between
Quality Systems ISO 9002:1994 Standard and Quality Management Systems I1SO 9001:2000
Standard in details 2) to study implementation methods of the company that modify Quality
Systems ISO 9002:1994 Standard to Quality Management Systems ISO 9001:2000 Standard and
3) to study key success factors and problems that occur during the establishment and how to solve
those problems.

The study shows that The Siam Cement (Lampang) Co.,Ltd. have started to establish
Quality Management System ISO 9001:2000 in December 2000. The followings are the
establishment methods,

1) Modify system preparation: setting working group to establish the system,
participating with the consulting project and establishing the system modification plan.

2) Standard studying: training Quality Management Systems Standard in requirements

and implementation to all employees.



3) Documentation and System: review the status of documents and system, established
quality policy and quality objectives include established documents and system compliance to the
standard.

4) Implementation: planning, operating and monitoring results comparing with plans.

5) Internal audit: conducting internal audit the Quality Management System with the
company and do follow-up audit afterwards.

6) Management review: review the system to assessing suitability, adequacy,
effectiveness include opportunities and need for improvement.

After the system was fully implement based on Quality Management System ISO
9001:2000, the company submitted the proposal to the Management System Certification
Institution (MASCI) for approval in October 2001.

Apparently, important key successes are commitment of top management, cooperation of
all employees, training, experience in establishment and implementation of Quality System ISO
9002:1994, Environmental Management System 14001 and Occupational Health and Safety
Management System TIS 18001,

On the other hand, problems were mainly from a limit time to dedication of the working
group, late documentation, difficulty in training for all employees, establishment process and
discipline of personnel to implementation. However, the company responded to those problems
by assignment substitution members of working group, modification estabiishment process in
document and system, meodification training and study method and the systeﬁ implementation

controls.



