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ABSTRACT

The mdependent study titled " The Feasibility Study on the Investment of 2 Saw
Factory in Ko Kha District, Lampang Province : A Case Study of Inter-cuts Limited
Partnership.” was conducted in order to study the feasibility on the investment of Inter-cuts
Limited Parmership, a saw factory in Ko Kha District, Lampang Province.

This feasibility study is composed of 3 parts which are namely; marketing,
technical, and financial feasibility. Primary data was collected by interviewing 8 importers
and wholesalers of handtools in Bangkok and 3 managers of Inter-cuts Limited Partnership.
Data was analyzed and computed by Microsoft Excel Program wunder the hypothesis of
mternal rate of return greater than 15% which comes from the cost of capital and the
required risk premium of the owner. The conclusions of the study are as follows ;

The results of marketing analysis show that the demand of domestic saws in the
Thai market is increasing because of the higher price of mmported products since the

devaluation of the Thai Baht and the changing behavior of consumers. It was found that



the market is growing about 5-7% per year, In order to serve consumers who demand
quality products, the company provides comparable quality against the imported products
with a 40% lower price.

The results of the technical amalysis show that the saw factory is located in
Wangprao Sub-District, Ko Kha District along with the production of planer blade. Although
the location is far from suppliers and customers, the company gets benefits from the local
labourers while the turnover is only 10%. Therefore, the company is able to achieve better
quality and higher efficiency. The building provides 540 square metres of working area.
The main equipment are filing machines which have a total capacity of 384,000 units per
year. The product is mainly made manually by 22 skilled workers and is strictly controlled
in each step of production. The main raw material is high quality steel imported from
European countries, enabling highly acceptable products.

The results of the financial analysis show that the saw factory required
15,000,000 baht for investment which composed of an equity of 33% and a debt of 67%.
The payback period is 5 years 6 months and 24 days. The net present value at a discount
rate of 15% is 831,000 baht. The internal rate of return is 27.58%. Consequently, the
hypothesis of the study was accepted in terms of feasibility of the investment of Inter-cuts
Limited Partnership, a saw factory in Ko Kha District, Lampang Province.

There are some additional suggestions for this investment. As the company Is
running .many product lines, the company therefore has to create their own brandnames and
expand the markets to overscas in order to diversify risk and bring foreign currencies to

our country.



