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ABSTRACT

The objectives of the independent study were to evaluate the results of reengineering
processes and problems of The Permanent Secretary, Ministry of Education, Chiang Rai Province.
the reengineering processes consisted of (1) process of making understanding (2) process of re-
arrange plan (3) process of re-designed and innovation (4) process of implementation and promotion
(5) process of evaluation. In process no.1-3 , these were evaluated on knowledge and understanding
of government officers . While process no.4-5 were evaluated on the operations, the problems and
obstacles from reengineering.

The primary data were collected from questionnaires, which distributed to all 90 government
officers in the Permanent Secretary, Ministry of Education, Chiang Rai Province. Statistical analysis
such as frequency, percentage, means and standard deviation were used and computed by SPSS for
windows programs (Statistical Package for the Social Science).

The results of this study were as followings:

In process no.l (making understanding), it showed medium-level, since knowledge and
understanding on reasons and needs of reengineering was the most.

In process no.2 (rc-arrange plan), it presented medium-level, since knowledge and_

understanding on priority missions was the most.



In process no.3 (re-designed and innovation), it indicated medium-level, since knowledge and
understanding was mostly on applying new method of work.

Iﬁ operation level of process no.4 (implementation and promotion), the level of operation
was medium-level of the government officers had mostly implemented 5°s activities. Followed by
working with honesty and transparence, resources utilities, morale motivation and qualities of life for
people promotion.

In process no.5 {evaluation), the level of operation was medium-level as well. While
government officers had been accepted all the more, the public relation was the least. . - .~

It was found that the average leve! of problems and obstacles in process of reengineering no.5
was high-level and process no.3 was high-level as well. While in process no. 4, 2 and 1 were
medium-level accordingly. The main problems and obstacles was inadequate budget allocation.
Secondly the operations had not been extremely supported by Innovation Government Administration
Project or IGAP as well as the main authority did not have any regulation or system to follow up the

processes obviously and continuously.



