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Abstract

The purposes of this study were to study the process of Inventory Management of
Construction Materials Store: Case Study in Sin Chiang lee Registered Ordinary Parmership
(Branch) and also to find out their problems and solutions. The study was conducted by interviewing
three of vice presidents of Purchasing and Selling Department and 10 of his staff,

The findings from this study showed that .thé firm bhad a process of Inventory Management. It
also had good distribution of responsibilitics of their staffs to maintain several activities of inventory
mapagement such as purchasing request issuing, the purchasing process, the receiving materials
inspection, and the inventory handling and records. The salesmen were respomsible for purchasing
request issuing when any goods quantity were reduced to reorder point. Thereafter, the purchasing
staffs had to source out the supplier or vendor. Then they would placed the purchasing order and
followed up with the vendor or supplier to get the materials in time as agreement. Finally, for the
receiving process, if there was any defect material or miss quantity, the purchasing employees must

immediately reject those items and contact the vendor for replacement and or reimbursement.



For the receiving materials inspection, it was a responsibility of the store employees to
inspect the whole materials on the quantity and quality as accordingly with specific purchasing
order. The finding from therr inventory handling method showed that the materials in store were well
managed and accessible to every labeled materials categories. The last things was the inventory
record method, the stock cards were used in order to control the existed physical materials in store
However, since they were manual record, they have caused the wasting of time in searching the
interested material from time to time.

Problems and solutions: Most problems occurred in the process of inventory management,
which were as follows:

1. There was no consideration on the size of purchasing order, which caused the loss of
money on the unnecessary matters,

2. There was no clearly reorder point for each individual material. Therefore, they were not
able to justify the appropriate time to place the purchasing order.

3. Since they used manual record system, thus there were time consuming in inventory count
and searching.

Therefore, The first problem can be solved by economic order quantity implementation.
They are able to save several of inventories cost by using the EQQ as original quantity order to be
placed. The second problem can be solved by the reorder point implementation, o compensate the
unstable of demand rate and lead time with the safety stocks, this will be helpful for purchasing
employees to plan the reorder point to receive the materials in time. So, the methodologies of EOQ
and reorder point were present on 36 samples of materials as a guideline to solve these problems.
When the company limited the quantity of goods order with the economized quantity ordering, it was
found that the overall expenses of this ordering has reduced comparing with the overall expenses of
the previous ordering. This comparison was done over 36 kinds of goods and found that it could
reduce 85,114.7 Baht per year. In addition, it was suggested that the company should bring the
computer system and computer programs to use in data base filing and automatic process of
inventory management. This would help the process of inventory management run more smoothly,

and also help the company to reduce a great deal of the unnecessary expenses from inventory.



