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The purpose of the study of “The Credit Management of Agricultural Co-operatives
in Chiang Rai Province.” were to study of the credit management and analyze the problems
of the credit management of agricultural cooperatives in Chiang Rai Province.

The primary data were collected by questionnaires which divided into two groups (1)
Board of director, managers or assistant managers, head of credit officers or credit officers
an amount of 50 samples (2) the debtors of agricultural cooperatives an amount of 100
samples, The agricultural cooperatives' performances in 1998 - 2000 was used as secondary data.
Then, the data were analyzed by percentage and mean.

The scope of credit management study consisted of source of fund, credit target
planning, credit considerations, loan payment and spending, loan repayment ability and credit
management problems, including the problems of credit officers,

The results of this study showed that Bank for Agricultural and Agricultural Co-
operatives was the major source of fund for the agricultural cooperatives followed by share
holder’s equity and deposit from members as minor sources. The credit target planning of
agricultural cooperatives were considered the cooperative’s policies, past credit targets, the

expansion agricultural sector, a number of credit officers, respectively. The credit consideration



were raked the objectives of loans, collateral and ioan repayment ability, in that order. During
1998 - 2000, loan payment were short term loan and medium term loan which accounted of
52.30 % and 47.70 % , respectively. Most of debtors spending on short term loan were for plants,
fertilizer, veterinary food and chemical agriculture while medium term loan were used for land
and water development. In case of loan repayment ability, the debtors could repay on loans
only 29.39 % of total loans in average.

The most important problem of the credit management of agricultural cooperatives was
the debtors could not repay on loans. The cause of this problem were mostly debtors misspending
money and misscheduled repayment. The next problem was the risk of the agricultural credit
because of the high production cost and single-revenue agricultural.

The problem of credit officers were the number of credit officers were not enough
followed by the credit officers were not active. Moreover, most of head of credit officers and
credit officers were attended training program about credit management only once a year while

Some were never,



