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Abstract

Nowadays, ceramic industry is highly competitive both in domestic and
international markets. In order to survive and stay competitive, the ceramic entrepreneurs have to
improve their organization, for example, by improving product quality, cost reduction, eic.
1SO9000 is also one of the tools for management to increase competitiveness.

Therefore, the anthor further own interest to study the topic “The Establishment
of Quality System in Ceramic Industry for ISO9002 Certification ”. Objectives of this independent
study are a) to identify the guideline of the establishment of quality system according to ISO9002
in ceramic industry , and b) to document quality system of Thai Pottery Industry Co., Ltd.

In general, to develop quality system has 4 main stage a) Preparation b) Design
and Development ¢) Implementation and d) Assessment. For this study, the author had studied the
preparation and the design and development only. The study methodology is in-depth interviews
with Managing Director, Department Manager and Section Head of Thai Pottery Industry Co., Ltd.
In addition, ISO9002 standard and other involved standard, academic studies, essays and related
research are studied. All information are analyzed to identify quality system guideline of the
establishment of quality system according to ISO9002 in ceramic industry, and to create quality
system document of Thai Pottery Industry Co., Ltd. i.e. Quality Manual and Procedure Manual.

The key finding is that quality system guideline of IS09002 in ceramic industry is

as same as other industries. Main processes are:



In addition, the author applied the result from this independent study in
developing Quality Manual and Procedure Manual for Thai Pottery Industry, Co., Ltd., which
include the quality system for this company and accord to 19 requirements of 1S09002. Ceramic
entrepreneurs can use this study as guidelines to develop quality system and quality system
documents, and tailor to fit their organization. However, there is suggestion that each organization

must be establish and document the quality system with consideration of [S09000 requirement

Commitment from Management to obtain ISO9002 certification
Assign steering committee to develop the quality system

Define the plan to develop the quality system

Train and educate employees about 1ISO9000 standard

Develop quality system documentation and implementation
Internal quality audit and follow-up of the quality system

Submit quality system for the ISO9000 certification

and possibility for implementation.



