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ABSTRACT

The purpose of this independent study was to study the Leadership and Capability
in Management of Secondary Schools” Administrator of General Education Department in
Amphoe Muang Changwat Chiang Mai. The study employed the 2-scale and 4-scale types of
questionnaires constructed based on the criteria according to the school manual for internal
evaluation. The only criterion selected for evaluation was the fifth criterion in the National
Education Standardization volume 4 stating that the school administrators should have various

essential leadership skill and management ability.

The number of 234 teachers in 4 secondary school in Amphoe Muang Changwat
Chiang Mai was selected as the samples of this study. They were from Yuparaj Wittayalai School
Wattanotai Payap School, Kawila Wittayalai Shool and Horpra Shool. The research tool was the
questionnaires distributed to the samples 1o evaluate their principal's personal characteristics and
their leadership skills and management ability. There were 7 indicators of leadership skills and
management ability io be evaluated.

1. The administrator has vision on educational management for the changing world.

2. The administrator is the leader for educational development, has good human relations

and is accepted by the subordinates.

3. The administrator is able to utilize information and data for administrations.



4. The administrator is democratic oriented, supporting teamwork and participative
management.

5. The administrator has clear understanding on a curriculum and educational adjectives,
and is able to supervise teachers' constantly.

6. The administrator is continuously and support new knowledge for self-improvement,
work-improvement and to acquiring transferring teaching personnel.

7. The administrator is determined to establish quality system in school management in

order to get standardized product and to be relevance to the community needs.

The findings of this study were as follows:

The teachers in all schools perceived their principal's leadership behavior and management
ability in a moderate level in all indicators.

The teacher at Yupparaj Wittayalai School perceived their procipal's leadership behavior
and management ability at a moderate to a low level. They expressed their opinions that their
principal should improve leadership and management ability in all 7 indicators.

The teachers at Wattanotai Payap School perceived their principal's leadership and
managemc;.nt ability at almost a moderate level. However, they perceived their principal's
management ability as establishment of equality system in school product at high level.

The teachers at Kawila Wittayalai School perceived their principal's leadership behavior
and management ability at a high level, especially the indicators on leadership and human
relations, vision on educational management and continuation of studying for knowledge.

The teachers at Horpra School perceived their principal's leadership behavior and
management ability at a moderate level to a high level, especially the indicators on establishment
of quality system in school product for the relevance of community needs, leadership and human

relationship and the ability to work with people and to establish teamwork.



