teFeamsduniunudasr  uwamilunsaeduyuledldszuuduyuinssy

o o = o o ar
YBILTHM Wyadnounsa d1ria

UNANINEUT AAEAN

=
=
&n
&
=

L | w o
WFHH TN

ﬂﬂ!&’ﬂ‘i‘iﬂﬂh’ﬂ'ﬂﬂﬂ'l'iﬁ‘llﬂ%l!l‘ﬂﬂ%ﬁﬁ%

3 = o o )
91IBUUNWG funiffana dszmunasums

1

3
WAaRTNISiYAS  Mefses  assuns

-4
R

1 = q(
Aemansnsigassan mmedqns  nssums -

UnNAnLo

o
ar i

msfunduuudasziifidaglszasd  iWefnuuuomelumsaadunulaeld
o a aw oA & =1 o s n’; csy Yt ¥
IFULAUYUNINTTUUOIUTEN Ayndneunia $1da mfnuniefildiSnissiuswdoyalae
o o o = o - as
msfinnnlaseadieesdns Mussnednuasanvesfiimsunzasdunweifunsszdy
Aswnssumsfiams diamsihe Wamdhdau wifnousedul§itng aneasumsidhsu
dupamsaimsdfiiReuvesmiinau
' = = o = oW A ar W L4 '
MNMIANYINYD VSN Ayadnounia §1da Hnsdalaseadisesdng Taous
e = | r ] o ] 1 =
nsaniiuauesndu 3 defie feusms densaain uazthomsndn Uszneudas 13
o | o W 3 - 4 0 =
urun u3EN4 ImsudelnssahesdadaBuondufuduesinun Mesenunamsduiiy
] ¥
numudsznnuesdui uagsvnum ldhsonawusuniiaa 195 iy
o v o e A a4 1 ' W e
nnMsiteyaInTzinnsuiRautuuaagrhe /unun agd1dine
o 9 3

i ¥ [l H [l
AITUNITU 97 AINTIVAIN 13 unun walesnnlinsfenssuniddovariudn  fefisluma

o

¥
ar ¥ o w o =8 &

o oal °
muazfih I lddssTominmbeunSeadondedu  Tuhwmsoudhdety  fufusund
o = 1 c;,: & a I & 4 g a i o
nnssuiios 69 fenssuniniu Fsfnssuifieliuhonnarateamadaody  uazdiorh
= T 1 o dd a M A r - P = T 1
fnssulundazthondinseiiiufonssuiivivdy  uasfionssufilidiue  agd183udu

MNTIUAANAIIUIN 39 AINTTU uazHanTsuR TR uA 111U 15 Aanssu



. ¥
Tunnsftnaeit ldimsduaadunufens sy Iwimsfiaduyude

e e ow A o VY o 9 a =
HUBRAINBNAUYDAULNUNANITATIR IW'E]HJHI,!.‘H'JT’]'NiﬁE\JI‘]JSﬁ']?i‘]ﬂJi%ﬂE]Uﬂ'ﬁWi]'lﬁ'ﬂﬂﬂ\‘i
a .;': <y 4 -3 é g 5 r.?
ﬁu‘ﬂuﬂ]ﬂﬂﬂﬂﬂﬁﬁﬂﬂ!ﬂﬂ% %'1ﬂﬂ']iﬂ'IH'J‘EHG#U‘IQu‘liﬂﬂuWUﬂﬂ']ﬁ@]ﬂ’Iﬂ“ﬂ\ﬁﬂl']u"J‘H“Iv'lﬂﬁu

1,346,898.05 v Taufudunuuesionssui s 44751621 vimude 33.239%

{ = 4 é =4 =y 4 r C; 1 o -
vosdunuifiaiuluwwun Furuamsaainitenssud ldumsiua 3 Sonssy Uszney
9y

Awfanssumsdamumsdeey mstufindeeesoy uazmsanam s iniidam
A ! ] ot s T 1) 0;’: = ' l
Falidumusoniwdindndy 4,756.80 1 doasslumsBamunsdany 1,287.50 1mde

T ' 4 e et o - o g/
MIRIRASHU Uag 2,058.05 umdenilingvemilniilaym fudmsamisaiideyady

1 1 ar o 3 o’ =y A 1 ar dy
nuaonsamanau 15 ss Tewi lumsinsansosn o gail

-

L Wvandnlszaninwlumsrmdenssuvesmunminaiadiusgials

e k4
= LY 1

2. AunudembedwdnduiiAaduiugeniundimousnnie NN

fAIN1591RITAINAITIEI UM R uenrI ey

F
=

9t o o vy s oa 1 o A'i ~ Qr a
3. guIvis ldHnsanduyuineiuluuazfenssy  Wedsusunadlss Toen

ke
o ar

ATz auns el

9/ gs &

4. Mg lumsToudunuldtuumundy q aelufens

3/ P

uaﬂmﬂﬁyﬁu%‘15t"fafml1'5ﬂﬂwagaﬂ"lﬁ’f‘:"!ﬂ%"lumsu?miﬁﬂﬂssn Tatiawiy
ethabsAns sui aliftusn onadunudauniliesins lastinamadad

1. MIARNDUAINTTU(Activity elimination) TaomwizAenssui liiuatlvua
Tl c‘?wzﬁﬂﬁ?’fnnudauﬂﬁwmﬁ%mﬁaﬂamazﬁ)zﬁ1"th;fmsaﬂﬁunummﬁ%mﬂuﬁqﬂ

=] a . . < = = 1 =
2. MIRONNINTIN (Activity selection) 1HUMIHIITRIRINITHING 9 Aifens

'
o 1 = 9/ o

8 o ' 4 4 A a a o we A = =
gl ldvnegluvaied Weiulsz@nEnmlunisdfiaen TasmstienfenssuRiduyue
figaanvaie 9 Aanssu
= .. . v =g 3
3. MINANINTTY (Activity reduction) Iaewenmyaarauasninensildallly
' ] ] 3 ]

nnssu lagmmizions sud luium wnszvissadanenssutionn hif 1d ludiqa

4. MIUUININTTY (Activity sharing) Taensmiumaldvesdenssuisusiy Taos

b = ' a d?
ﬁuwuﬂlﬂﬂﬂﬂﬂﬁiﬂulMWM‘Uu



Independent Study Title Guideline for Cost Reduction Using Activity Based

Costing System for Piboon Concrete Company Limited
Author Miss Wasana Wisetsing
Master of Accounting

Examining Committee Lacture.Manatip Chankitisakul Chairman
Asst.Prof Chusri Taesiriphet Member

Asst.Prof Suvanna  Lachavisudhi Member
ABSTRACT

The objective of this independent study was to study the Guideline for Cost
Reduction Using Activity Based Costing for Piboon Concrete Company Limited. Data was
collected from the corporate database such as the structure and job description of the company,
and interviews of executives, supervisors and workers as well as the observation of employees’
performance.

This study found that the Piboon Concrete Company Limited separated its operation
to three divisions : management , marketing , and production and consisted of 13 departments.
This company classified its structure of accounting codes on products and departments to report
its operation on the classification of products and to report costs on departments.

From analyzing of each division and department, the study result reported that the
Piboon Concrete Company Limited has 97 activities from 13 department. Since the activities that
have the similarity of input, output and users so these activities can be integrated, then the number
of the activities dropped to 69 activities. The activities emerge from several causes. It can be
analyzed activities into value-added activities and nonvalue-added activities.In conclusion, the
Piboon Concrete Company Limited has 39 value-added activities and 15 nonvalue-added

activities.



This study had been worked on activity cost calculation and cost per driver calculation
of marketing department to guide the executives to consider the costs of activities . Out of all costs
of marketing department 1,346,898.05 baht, 447,516.21 baht is the cost of nonvalue-added
activities, equally 33.23% of the department cost. The marketing departmental has 3 nonvalue-
added activities : follow-up delivery activity, complaining record activity and follow-up
problematic debitors activity. The cost per time of follow-up delivery is 4,756.80 baht. The cost
per item of complaining record is 1,287.50 baht and the cost per problematic debitor is 2,058.05
baht. The executives are able to apply the cost per driver for regarding as the following :

1. To consider the efficiency of the marketing department’s activities.

2. To consider the outsourcing whether the cost per driver is higher than that from
the outsourcing.

3. To compare the cost of each activity with the benefits .

4. To use the cost per driver as base on transferring cost to the other departments
within the company.

In addition, the executives can apply this information for management of the
activities, especially nonvalue-added activities, to reduce cost of the company by the following
ways : -

1. Activity elimination focuses on removal of nonvalue-added activities leading to
cost reduction of the company.
| 2. Activity selection involves choosing among different sets of activities that are not
conducted in the current time and that have the lowest costs.

3. Activity reduction is to reduce time and resource that are utilized in the activities,
nonvalue-added acclivity in particular, in order to eliminate those activities in the future.

4. Activity sharing is to increase the effectiveness of the necessary activities without

increasing activity cost.



